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ANNUAL REPORT 2016-17
The Centre: Connecting Community in North and West Melbourne Inc.

VISION AND PURPOSE
VISION
Our vision is to contribute to a connected, resilient and sustainable community by
promoting a sense of community belonging and providing resources, tools and space in
response to community issues.
PURPOSE
The purposes of the association are—
1. To facilitate an environment in which community members are able to develop
responses to their own needs.
2. To facilitate the development of programs that are responsive to the needs of local
residents.
3. To function as a resource, information and referral focus within the local community
and, subject to the resources being available, to support the production of a
community newspaper.
4. To address social inequalities and increase life opportunities for people who are
disadvantaged, by encouraging the development of self-help and skills
development activities, social interaction and participation.
5. To foster community development programs which involve active participation
initiatives of the members themselves in addressing issues of the wider community.
6. To encourage and promote the development of community networks.
7. To provide educational, social, cultural, environmental and support activities.
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MEETING PAPERS
ANNUAL GENERAL MEETING 2017
In accordance with the Constitution of the association notice is hereby given that the
40th Annual General Meeting of The Centre will be held at 6 pm Monday 25 September
2017 at the club rooms of the Australian Legion of Ex-Servicemen and Women North and
West Melbourne Branch 16 Little Errol Street North Melbourne.

AGENDA
1.

Welcome

2.

Attendance and Apologies

3.

Confirmation of the Minutes of the 2015-16 AGM

4.

Receive the Management Committee Annual Report 2016-2017

5.

Election of 3 persons for a three year term (2017 to 2020) to be members of the
Management Committee.
Nominations for membership of the Management Committee close at 5 pm
Sunday 24 September 2017.

6.

Annual Financial Report year ended 30 June 2017 in accordance with Section 94
of the Associations Incorporation Reform Act 2012.

7.

Determine the annual subscription and date for payment thereof.

8.

Appointment of an Auditor or Auditors
The provisions of the Act allow for our accounts to be reviewed rather than
audited however it is RECOMMENDED:
THAT ABR PARTNERS ACCOUNTANTS & BUSINESS ADVISORS (incorporating J.P.
Hardwick & Associates) be re – appointed independent auditors for The Centre
for the period 2017-18.

9.

General Business
At the discretion of the Chairman

Provision is made for members to appoint a proxy for the meeting and any special
resolution. Members of the public are invited to attend as observers subject to the
direction of the Chairman.
The reports will be publicly available on our website www.centre.org.au progressively
from 1 September 2017.
Michael J Halls
Director and Returning Officer
28 August 2017
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ANNUAL GENERAL MEETING 2016
MINUTES
Minutes of the 40th Annual General Meeting of The Centre: Connecting Community in
North and West Melbourne Inc. held at 6-30 pm on Monday 26th September 2016 in the
Club Rooms, Legion of Australian Ex Servicemen and Women Little Errol Street North
Melbourne.

1. Welcome
The meeting opened at 6:30 pm with welcomes by the Chairman and the Acting
Director.
2. Attendance and Apologies
The following apologies were received and accepted:
Bridget Gardener
Michael Halls
Alison Hindson
Tianhong Wu
The following members of the Management Committee were present:
Karl Hessian (Chairman)
Doone Clifton (Treasurer)
Margaret Wood (Secretary)
Bill Liddy
Kath McPherson
Ben O’Connor
Malcolm Peacock
The Constitution of The Centre requires that the quorum for an AGM must be 10% of
current members (99). There were 19 members (more than 10%) and 3 visitors present.
(Refer the attached attendance sheets.)
The Secretary reported the proxy votes that had been submitted
3. Confirmation of the Minutes of the 2014-15 AGM
The minutes of the 2014-15 AGM held on 14th September 2015 had been circulated. A
hard copy version of the Minutes was available to all members present and in electronic
form at www.centre.org.au as a part of the Annual Report. It was RESOLVED:
THAT the minutes of the 2014-15 Annual General Meeting of The Centre be confirmed as
a correct record.
4. Receive the Management Committee Annual Report 2015-2016
The Centre
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A hard copy version of the Annual Report was available to all members present and in
electronic form on The Centre website.
The Chairman, Mr Karl Hessian’s presentation is attached to the original of the minutes.
The Chairman outlined a busy year for the volunteers and the staff. He thanked all
individually but in particular extended his acknowledgement of Doone Clifton who retires
from the committee at this AGM.
The Acting Director, Carolynne Venn on behalf of Michael Halls also thanked the wide
range of volunteers who support The Centre and praised the supportive and dedicated
staff of The Centre.
Members and visitors raised no questions at this time.
It was RESOLVED:
THAT the Annual Report 2015-2016 as presented be received.
5. Election of 3 persons to be members of the Management Committee
Copies of the Rules of the Association were available for all present. The Returning Officer
declared the following person elected unopposed:
For a three year term:
Malcolm Peacock
As the Constitution provides for a Management Committee to consist of 9 persons, the
Returning Officer declared one casual vacancy to be filled by the Management
Committee in due course.
At its first meeting the Management Committee will elect from amongst its members
persons to fill the office bearer positions of





Chairman
Vice Chairman
Secretary and
Treasurer.

6. Annual Financial Report year ended 30 June 2016 in accordance with Section 94
of the Associations Incorporation Reform Act 2012
The Treasurer, Ms Doone Clifton, presented the financial overview contained in the
Annual Report. A hard copy version of the fully audited Annual Financial Report was
available to all members present and in electronic form at www.centre.org.au. She
indicated that we were now in a strong position with a stable funding base no longer
reliant on one source of income. She was pleased to support that the equity listed in the
report was ‘all ours’ not made up of provisions or grants in advance. It had been a long
haul and she was pleased to present the report for consideration.
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It was RESOLVED:
THAT the Annual Financial Report year ended 30 June 2016 be received and accepted.
7. Determine the annual subscription and date for payment thereof
In terms of clause 12 of the Rules of the Association it was RESOLVED:
THAT the annual subscription for 2015-16 be $0.00 (zero) and that the date for the
subscription period commence on 1 October 2016 until 30 September 2017.
8. Appointment of an Auditor or Auditors
The provisions of the Act allow for our accounts to be reviewed rather than audited
however the Management Committee proposed and it was RESOLVED:
THAT Mr Eugene Odachowski of J.P. Hardwick & Associates Unit 7, 617-643 Spencer Street
West Melbourne, VIC 3003 be re appointed for a second term as independent auditors for
The Centre for the period 2016-17.
9. General Business
The Chairman thanked our venue host, the Legion, and the members, staff and
volunteers and invited members and guests to stay and join in the hospitality of The
Centre.
The meeting closed at 7 pm
Chairman
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CHAIRMAN’S PRESENTATION 2016
Welcome everybody. You will find the Chair's report inside this year’s Annual Report, but I would like to take this
opportunity to add to that.
I am pleased to say that The Centre continues to be well governed with a clear delineation between
operational matters that are the Directors responsibility and the oversight of those operations which is the
responsibility of the committee. It is now two years since The Centre adopted a new constitution and I am
pleased to report that it is working well for the organisation.
Consistent with the constitution the committee of management meets monthly to receive financial and
Director reports, as well as receive and accept changes to the register of members, policies, and more recently
to the risk management framework.
Financially The Centre is in a good position, and we'll hear more from Doone, our Treasurer shortly on that, but
I'd just like to bring your attention to two significant developments over the last year that have had a positive
impact on the work of the committee.
First, we changed our book keeping software package and this has assisted us greatly on the timeliness and
quality of recording and reporting financial information;
Second, the Inner North Cluster, or INC for short, was formally separated out of The Centre and now operates
out of the newly refurbished Kensington Town Hall. This is a fantastic development and one worth commenting
on. Simply, the Inner North Cluster is a joint venture that was set up by The Centre and Neighbourhood Houselike organisations around North Melbourne, Carlton, Flemington and Kensington. You will find more information
on the INC in the annual report but basically its purpose is to allow for the central purchase of some of the
behind the scenes functions that we all have in common, such as contractual cleaning and payroll.
Over time the goal is for Cluster members to share other functions as well, such as marketing and a common
course enrolment platform. Having the Inner North Cluster located at Kensington is good for all members of the
cluster, and helps simplify the management of the accounts here at The Centre.
I needed to talk about that because proper Governance is a necessity for an organisation such as ours, and I
don't want you to think that I don't think it is important because it is. However, to my mind it is not the most
important thing.
The most important thing is people, and as a service organisation, The Centre exists because of, and for,
people. This is the theme that runs right the way through the annual report. All the activities and events in this
report took place because of you; because you coordinated them; because you volunteered; because you
did the courses, rounded up the news stories, documented them, photographed them, and published them.
You deserve to be congratulated and tonight we celebrate all that we've achieved and enjoyed this last year,
even if I don't know how some of you do what you do: I could never corral all the acts and volunteers the way
Emma McCashney did as festival director for Spring Fling last year; she did a stellar job and I doubt few truly
understand how huge and stressful an undertaking it is to do such a thing. For me, the Global Homework
Program is still the template for how you deliver that service to a community and I thank Frances and Dan for
everything they do there. The team at the North and West Melbourne News continue to do us all proud with
their production- everyone I speak to in our community values that publication, just as they do the courses and
classes and bus trips. All of that effort is coordinated by our fantastic staff: Bernadette, Michelle and Perla, you
all have our thanks.
The closer relationship of The Centre and Errols Angels has been a wonderful development over the last few
years. Errols Angels has really tapped into something in the community, and we are very pleased to see them
enjoy such great successes as last years Christmas Carols and this years Night of Swing which was staggering in
the scope and magnitude of its fundraising effort for the Asylum Seeker Resource Centre and Trek Medic.
Congratulations to Kath and everybody in the Choir.
Similarly this years local ANZAC Day commemorations were a culmination of an effort that built up over the last
three years in association with the Legion. It wouldn't have worked if the President of the League, Barry
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Slocombe, and his members hadn't been willing, it wouldn't have worked if there hadn't been the
organisational talent within The Centre, and it wouldn't have been a success if it wasn't for the sustained efforts
of people such as Bill Liddy over several years to make it so. The local emphasis was critical. The enduring
memory for me is the laneway and Library displays produced by Lorna Hannan.
I hold each of our committee members in a high regard. You are well served by the collective experience that
they bring to meetings, and while our discussions are opinionated and sometimes a bit pointed they are always
considerate and respectful. It is my great pleasure to serve with each of them. This year Lorna steps down as a
committee member. Several years ago there was a question mark over the future of The Centre. We have
survived due to people such as Lorna. She is industrious, intelligent and clever, very supportive and
encouraging and whilst it won't be the same with out her, she leaves us in good shape.
Finally I would like to thank our Director, Michael Halls, for all of the work that he puts into The Centre. I am
grateful that he is working with us and not somebody else. We are fortunate to have him, and the community in
North and West Melbourne is the richer for that.
Thank you.
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MEETING PAPERS CHOIR
ANNUAL GENERAL MEETING 2017
In accordance with the Constitution of the association notice is hereby given that the
Annual General Meeting of the Errols Angels Community Choir Inc. will be held at 6 pm
Monday 25 September 2017 at the club rooms of the Australian Legion of Ex-Servicemen
and Women North and West Melbourne Branch 16 Little Errol Street North Melbourne.

AGENDA
1.

Welcome

2.

Attendance and Apologies

3.

Confirmation of the Minutes of the 2015-16 AGM

4.

Receive the Management Committee Annual Report 2016-2017

5.

Election of 5 persons for a one-year term (2017 to 2018) to be members of the
Management Committee.
a. President
b. Treasurer
c. Secretary
d. Two ordinary members.
Nominations for membership of the Management Committee close at 5 pm
Friday 22
September 2017.
6.
Annual Financial Report year ended 30 June 2017 in accordance with Section 94
of the Associations Incorporation Reform Act 2012.
7.

Determine the annual subscription and date for payment thereof.

8.

Appointment of an Auditor or Auditors
The provisions of the Act allow for our accounts to be reviewed rather than
audited.
9.

General Business
At the discretion of the Chairman

Provision is made for members to appoint a proxy for the meeting and any special
resolution. Members of the public are invited to attend as observers subject to the
direction of the Chairman.
The reports will be publicly available on The Centre’s website www.centre.org.au
progressively from 1 September 2017.
Michael J Halls
President and Returning Officer
28 August 2017
The Centre
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MINUTES OF THE 2015 – 16 CHOIR ANNUAL GENERAL MEETING
The minutes of the Annual General Meeting of Errol’s Angels Community Choir Inc. held
at 8:30pm on Thursday 8th September 2016 at the Maternal and Child Health Centre, 505
Abbotsford Street, North Melbourne.

1. WELCOME AND APOLOGIES
a. An apology was received and accepted for Michael Halls, Tess
Demediuk, Siobhan Bubner, Pamela Every, Martina Golding, Lauren Mosso
and Katherine Mortensen.
2. CONFIRMATION OF MINUTES
a. The minutes of the 2014 -15 Annual General Meeting were confirmed as a
correct record.
b. Moved: Denise Huva

Seconded: Lenore Frost

3. MANAGEMENT COMMITTEE NOMINATIONS
a. Nomination forms received and accepted for the below members:
 Michael Halls (Chair)
 Emma McCashney (Secretary)
 Kathleen McPherson (Treasurer)
 Helen Michell (Librarian)
 Pamela Every (Publicity)
4. TREASURER’S REPORT
a. The Treasurer tabled the balance sheet, bank reconciliation summaries
and cash flow budget. The finance report for the 2015 – 16 financial year
was accepted.
Moved: Anna Munari

Seconded: Sarah Mainwaring

b. Reported that finances for the period have been sustainable
c. The choir donated $10,000 through “A Night of Swing” - $5000 to the
Asylum Seeker Resource Centre and $5000 to TrekMedic.
d. Cash balance at end of the period $6930
5. CHAIR’S REPORT
Emma McCashney (Secretary) on behalf of Michael Halls (Chair)
a. The year started on an up with the successful “Night of Swing” at the Meat
Market in August 2015.
b. AGM for 2014-15 saw a consolidation of partnership with The Centre which
has opened up support.
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c. Late 2015 the choir contributed to the City of Melbourne community
consultation around use of Town Hall and Meat Market venues.
d. Received funding under the City of Melbourne Community Grants (under
$3000) which allowed the choir to purchase a portable PA system with
accessories for $1020.
e. Successful appointment of Maryanne Clements as Choir Leader in
December 2015, starting term 1 2016.
6. FEES
a. Fees previously accepted by all. Confirmed new fees with commence
beginning 2017 calendar year.
b. Agreed full term $167.50 and concession/half term unchanged at $103
c. Moved: Sarah Mainwaring

Seconded: Maurine McCormick

7. DATE AND PLACE OF NEXT ANNUAL GENERAL MEETING
To be advised
There being no further business the meeting closed at 8:55pm.

Signed as a correct record
President
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OFFICERS REPORTS
CHAIRMAN’S REPORT
This report will be my seventh since assuming office as your Chairman in 2010-2011
It's hard to believe that another full year has passed since the previous AGM. Time really
does seem to be accelerating as I grow older. I know this not to be true of course- the
pace of time remains unchanged- yet as we age we change. Changing, and
continually adapting and adjusting to change, is part of living. This is as true of
organisations as much as it is of their members.
The Centre has been fortunate to attract staff and volunteers who have enthusiastically
embraced and delivered our programs. They are a great bunch of people who give
more of themselves than they take, and without them there would be no Centre. I have
always been impressed at the way in which our members have come together to try
new things or adapt old ways of doing things. At how the same values that The Centre
has always had are expressed in different ways, and in doing so how something new but
recognisably familiar is created.
Read through this years report and take pride in what has been achieved. The Centre is
in a healthy place because of all of your efforts and long may it remain so.
Karl Hessian
Chairman
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TREASURER’S REPORT
Following the 2016 AGM Mr Malcolm Peacock was elected treasurer pro tem until March
2017. That office has remained vacant despite several attempts to fill the role. We would
like to thank Mr R Craig Barry principal with Rutherford Clare who has acted as our
external financial management consultant preparing our monthly reports to the
committee of management, overseeing our internal financial management staff,
training several; staff in the optimum use of our financial management software Xero and
overseeing our annual audit.
As you will read in the full financial statements and report, our Auditor J.P. Hardwick &
Associates advised that their principal Mr Eugene Odachowski was stepping down for
health reasons. J.P. Hardwick & Associates were incorporated into ABR PARTNERS
ACCOUNTANTS & BUSINESS ADVISORS. Partners within ABR conducted the 2016-17 audit
which proved satisfactory. We wish to thank Eugene for his past work and wish him a full
recovery.
The last year tested our systems and resolve. Sadly The Centre experienced a third part
attempt to illegally access our bank Australia accounts. This matter was resolved well
with no loss to us. The Bank put in place increased security measures. As required the
incident was reported to the Department of Health and Human Services.
Thanks to a generous grant from the Helen Macpherson Smith Trust we delivered a
successful project in collaboration with a fund raising project officer , staff and volunteers
to develop and establish a sustainable, integrated fund raising strategy bringing together
our efforts at seeking new income sources and consolidating all other sources into a
coherent package. Resulting skills development will increase organisational capacity into
the future.

Financial Overview

REVENUE
$518.2K
GROWTH

EXPENSES

(0.9%)

$507.7K

SURPLUS
$10.5K
NET
ASSETS/
EQUITY

ASSETS
$262.1K

$147.1K
LIABILITIES
$115.0K
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Grant
Dependancy
62.8%

Participant
Numbers 780

Staffing 4.2
FTE

Program
Investment
67.8%
Debt to
Equity Ratio
0.8

Working
Capital Ratio
2.3

Admin Costs
21.5%

Top-line Results

2016/17
518152

2015/16*
$
522,839¹

2014/15*
$
468,903

2013/14*
$
431,295

2012/13*
$
351,192

2011/12
$
380,349

2010/11*
$
427,246

Total Income
Total Expenditure

507697

472,605¹

408,677¹

466,419

482,760

274,139

419,666

Net surplus (deficit)

10,455

50,234¹

60,226¹

(35,124)

(131,568)

106,210

7,580

Net assets at end #

147,069

136,614¹

86,380¹

32,873

75,586

207,154

100,944

Cash held at end #

188,783

190,111

136,875

119,215

98,742

248,681

175,866

* Includes delivery of Spring Fling Street Festival during the period
# May include committed funds held for future use
¹ Adjusted at audit
Information used in this financial overview is extracted from the full financial report of The Centre:
Connecting Community in North & West Melbourne Inc. ("The Centre") for the year ended 30 June
2016.
For a complete understanding of the financial performance, financial position and activities of The
Centre, the full financial report should be referred to. The full financial report also includes a full
description of the accounting policies adopted by The Centre, and explanatory notes to the
financial statements.
The full financial report, including the independent auditor's report, is available free of charge at
www.centre.org.au or on request from The Centre by calling 03-9328 1126 or emailing
admin@centre.org.au
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Key Partners & Supporters

Major Donors
AMP Limited was major donor supporting our Workout program.
Mr Ray Wilson was also a major donor supporting our Workout program.
Errol’s Angel’s Community Choir raised $2000.00 to support our Homework
Club.
Spring Fling and Spanish Language Fiesta sponsors and friends are listed at that section of
this report
Two family tickets to see Shrek the Musical JR at the Alex Theatre were donated by Stage
Masters for the Spring Fling valued at $280. These were used to encourage people to
participate in a survey for The Centre.
Five free tickets to the 20th Spanish Film Festival www.spanishfilmfestival.com
Apple Mac Pro – anonymous donor
The Centre wishes to thank the above donors for their generosity as well as all those
individuals that supported our on-line fundraising campaign that raised over $4,500 to
support our Homework Club. Thank you all.

Fundraising
The Centre is registered under the Fundraising Act 1998 until 27 July 2019. Number 14033.
The Helen Macpherson Smith Trust used our fundraising project success as a case study
on their website and in their 2016 Annual Report.
http://hmstrust.org.au/grantees/approved-grants/page/4/
http://hmstrust.org.au/case-studies/centre-connecting-community-north-westmebourne-inc/
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At the meeting with Trustees and staff in December 2016 we noted their request to
undertake more quantitative evaluations of the outcomes of our funded projects in
future.
The Centre contributed to a very successful fundraising activity for the Cancer Council of
Victoria and hosted a Biggest Morning Tea.
We collected $238.85 in donations for the Biggest Morning Tea and the management
committee agreed to top that up to a total of $500.
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DIRECTOR’S REPORT
I attended my first AGM of The Centre for a brief introduction in late 2011. Our operating
environment and future opportunities look very different now.
Funding and sustainability, always major issues for neighbourhood houses and learning
centres, has been a focus for those years since. We have a strong strategic partnership
with the City of Melbourne within their community services funding policy; the funding
agreement with the Victorian Departments of Education and Training and health and
Human Services are equally important and all three together make up 50% of our
income.. Thank you. We have this last year thanks to the grant form the Helen
Macpherson Smith Trust reported above developed and implemented a new fundraising
framework to build on our past successes ( we achieve over 33% success rate with our
grant applications). We end the year with significant cash reserves all of which provides
an enviable base for the future.
The headquarters for The Centre might be the shop at 58 Errol Street but since 2006 we
continue a service provision and program delivery in the Docklands, and across the
districts of North and West Melbourne. We offer the Home Away From Homework Club in
Altona. Space pressures challenge us. The North Melbourne Library, the meat Market, the
Australian Legion of Ex-Servicemen and Women North and West Melbourne Branch and
the Melbourne Lithuanian Club have all been generous with bookable space. Thank you.
The most important resource in an organisation like ours however is its ‘human capital’;
our staff, our contractors, our volunteers and our partners in this social enterprise, the
participants. I started my working experience in the retail sector before going to
university, and the approach that ‘the customer is always right’ is inculcated in my
attitude. But is does not follow that the customer comes first. We are a household, a
family, of people with many different need and aspirations which, remarkably, works
through the chaos in a spirit of dedication and commitment, care and concern to
deliver our programs and services. Thank you all.
My role as steward to the management committee has in particular provided me with a
huge level of personal satisfaction. I feel very close to the members of our association
that make up that group and they deserve special thanks for their work and their trust
and confidence in me. It may be a truism but we are stronger than the simple sum of all
this ‘human capital’. One matter for history that needs recording is the “resolution” that
doesn’t appear in the minutes of the 2016 AGM: “that no further correspondence be
accepted from the Director while he is on leave”. I truly laughed when I received that in
an email.
As we now complete the second triennium of our plans for consolidation and
sustainability we are ready to embark on plans for growth. Our future directions for the
coming period are to develop firmer relationships with our sister institutions particularly the
North Melbourne Language and Learning Inc. A relationship between equals does not
however mean blindly looking at each others strengths or best practices. “other peoples
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best practices work best in other peoples organisations. Best practices are based on past
conditions…New conditions cry out for a fresh point of view.” 1
I can’t wait to get started.
Michael J Halls
Director

1

From Five Frogs on a Log, Fieldman ML & Spratt, MF., PWC Harper Collins, 1999 page 29.
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ACTIVITIES COURSES AND PROGRAMS
ART THERAPY
Our Art Therapy program has not attracted sufficient numbers to make
it self sufficient into the long term future. Our facilitator Marlene Habib
has actively contributed to the recruitment process but we need to
attract more participants. Some visuals of their work over the year
follow

BUSINESS LIAISON
The Department of Health and Human Services Neighbourhood House Coordination
Program provides funding to The Centre as a neighbourhood house “to support the
provision of community development programs and activities that lead to community
strengthening outcomes by:
– supporting diversity and promoting community participation and inclusion
– facilitating community development and capacity building in support of individuals
and groups within communities
– supporting lifelong learning opportunities for people to improve their access to training
and employment pathways.”
Today’s community also expects for profit companies to have high standards not only to
make a profit but also to operate responsibly to address social and environmental issues
including providing benevolent support and volunteering opportunities. In recent years
companies that achieved remarkable things tend to be ones that share success with
others intuitively. Sponsoring The Centre’s programs and activities helps disadvantaged
people and other social causes.
The Centres events and programs not only fulfil our community development plans they
also bring huge numbers of prospective customers to our district (In 2016-17 the Spring
Fling Festival and the Spanish Language Fiesta engaged over 12000 people alone).
In 2016-17 we established a social enterprise company (Leadership Innovations Pty Ltd)
to take these objectives one step further.
We would like to thank the following organisations for their support in 2016-17:
The North and West Melbourne Precinct Association Inc.,
The Wine and Cheese Fest http://wineandcheesefest.com.au/
City North Physiotherapy Clinic and
Faces and Places Melbourne http://www.facesandplaces.com.au/

The Centre

20

September 2017

ERROL’S ANGELS COMMUNITY CHOIR
Management Committee Annual Report 2016-2017
The Errol’s Angel’s Choir is an a cappella choir which aims to foster community
participation, cultural and social awareness and the betterment of the community.
The Choir has always believed that its vision must be shared. Errol’s Angels commenced
in 2002 as a program of The Centre. In 2007 the Choir became an Incorporated
Association, but still retained its affiliation with The Centre. At the time of incorporation
the Choir determined that the governance and administration of the Choir would be
undertaken by a committee of management and that the artistic direction would be led
by an appointed Choir Leader in consultation with the membership. We continue to
endorse this approach.
Governance and Management
The 2016-17 year continued to build on our partnership with The Centre and their support
services.
The Choir governance and management is undertaken by a group of volunteers and we
acknowledge their efforts during the year. The committee at the time of this report is:
Publicity Officer:

Pam Every

President:

Michael Halls

Secretary:

Emma McCashney

Treasurer:

Kath McPherson

Librarian:

Helen Michell

The next stage of the development of our relationship with The Centre will see a further
rationalisation of our administrative overheads.
Choir Leader
Maryanne Clements has completed her first full annual cycle with the Choir and
members have embraced her leadership and personality.
Program 2016-17
On Sunday August 28, 2016, Errol’s Angels hosted a concert for the Home Away from
Homework Club and donated this fine cause $2,000. The concert was held at St. Mary’s
Anglican Church Hall, Queensberry St, North Melbourne and was supported by the
Homebrew Verandah Singers, Tim Nguyen & Friends and the Melbourne Ukulele
Collective. The concert was followed by a delicious country style afternoon tea
provided choir members.
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The proceeds of this fundraiser was used to purchase stationery, important software
updates to computers and cover the cost of developing a crowdfunding campaign with
the potential to reach new audiences and donors for the Homework Club.
October’s Spring Fling saw the choir perform on the community stage in Errol St with
many onlookers joining us on the median strip, enjoying food and refreshments from local
vendors and purchasing wares from traders.
In December 2016 torrential rain didn’t deter Errol’s Angels from our carol singing in Errol
St, nor did it dampen the enthusiasm of the audience. Dressed in stunning red chorister
gowns for the occasion, the Angels performed our repertoire of carols – old and new and the audience was provided with word sheets so that they could join in. Santa
arrived in a fire truck midway through, to the delight of the children.
March 2017 was a busy start to the year with an appearance at the vibrant Port
Melbourne Community Carnival. Under the directorship of Maryanne Clements, the
Angels performed a well-received mix of songs from around the world especially chosen
for their maritime theme.
The month finished with a Musical Soiree hosted by Panagiota Kagkali, proprietor of Lulu’s
Café and Gallery, 506 Queensberry St. In this beautiful, intimate local venue, more than
65 patrons enjoyed drinks and nibbles along with the singing.
New members are always welcome to join the choir – no auditions are necessary, just a
desire to sing and the opportunity to meet people. Errol’s Angels rehearse on Thursday
evenings from 7-9pm at the Maternal and Child Health Centre, 505 Abbotsford St, North
Melbourne.

COMMUNITY DEVELOPMENT
The Centre undertakes a number of community development programs and activities
that lead to community capacity building and, strengthening with outcomes that
support diversity and promote community participation and inclusion, facilitate
individuals and groups within communities and encourage and offer lifelong learning
opportunities for people to improve their access to training and employment pathways.
2016-17 has been an exciting, fun filled year with lots of laughter, fun, hard work and
successful activities. Ranging from fundraisers, to community events like the Spring Fling,
Spanish Language Fiesta and Anzac Day; community forums with the North West
Melbourne News, and our wonderful volunteers, there is no doubt that there is never a
quiet time at The Centre.

Cultural Awareness
International Lunch - Sri Lankan
The International Sri Lankan Lunch was an initiative of Renuka Herath our university
placement student from Victoria University. The aim of the event was social inclusion and
to raise the awareness of cultural diversity. Renuka discussed with potential participants
beforehand in one of the Morning Tea activities the focus on Sri Lankan food. As they
were happy to taste some food in modified moderate hot conditions, she planned and
carried out the lunch. The event gave the North and West Melbourne community an
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opportunity to develop an understanding of Sri Lankan cultural food. The Centre
participants and the staff also had an opportunity to taste some of the Sri Lankan food
which is modified to suit local palates. The food included some of the most traditional;
milk rice, chilli paste, plain rice, some vegetable curries such as lentil/dhal, potato,
beetroot, coconut sambal, green leafy mallums, pappadam, fish rolls, meat rolls, a fresh
vegetable salad and one of the traditional desserts watalappam/ coconut custard. The
participants had an opportunity to talk about different cultural food while enjoying their
lunch. Renuka joined some of the group discussions and heard them talking about some
easy to try Australian recipes. We thank Renuka and her aunt who did all the cooking!
End of Year Celebration and 40th Anniversary
Our EOY celebration is always held as a late afternoon event on the second Friday in
December.
In December 2016 we celebrated our 40th anniversary. Our celebration recognised the
learning outcomes of the participants over the past year. We acknowledged with
certificates of appreciation the wonderful volunteers who make The Centre a success
And we were treated to a dance exhibition and cultural music form two Victoria
University students Fin Kelly who had been on placement with us and Felmon Gedenzzi, a
member of the Eskista Dance Group.
International Lunch - Pakistani
Though delivered on the 4 July this international lunch introduced traditional Pakistani
food to the multicultural and diverse North Melbourne community. It included a lively
presentation of food and culture for the participants. Saqib Iqbal completed the
placement for his Victoria University Master of International Community Development
with us during the year. The goals of his project were social connectivity, social harmony,
mental health well-being and skilled education targeted to reduce unemployment.
Coincidently he reported that his English language skills also improved.

SPANISH LANGUAGE FIESTA 2017
The Latin American and Spanish community of Melbourne is getting bigger and we want
to be part of this vibrant culture. Melbourne’s Spanish Language Fiesta was held on
Saturday 8 April 2017. George Johnson Lane, one of North Melbourne’s iconic laneways
came alive with music, dancing, art and literature to educate our wider community
about the rich traditions of Spanish language and its associated cultures.
Developed to identify and celebrate the vast community of Spanish speaking people
living in Melbourne, the Spanish Language Fiesta (SLF) is a vibrant, fun-filled day out for
friends and the whole family! The Fiesta recognises the Spanish day of commemoration
of the death of Miguel de Cervantes Saavedra, author of El Ingenioso Hidalgo don
Quijote de la Mancha (1605). This famous work has become significant in the
enhancement of the language throughout history and is now considered the novel that
consolidated and became a universal symbol of the Spanish language.
The Spanish Language Fiesta promotes a more connected community, by providing
resources for people to practice their Spanish, but also as a space for the community to
come together and engage with and learn more about Spanish and Latin American
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tradition. At the same time it is a platform and space for conversation, in which they
members of the Spanish speaking community in Melbourne can share concerns over loss
of tradition, feelings of disconnect from their culture and experiences of resettling in
Australia.
Our Fiesta provides a platform for many key organisations within the wider community to
come together in support of the local Spanish speaking population through
acknowledgement and celebration. Many community agencies took the opportunity to
connect with those who need it most, inform them about their services and support to
the growing number of Spanish speakers in Melbourne.
The annual Spanish Language Fiesta celebrates the language and applauds diversity in
Melbourne by inviting people, not only from the Spanish speaking community, but also
from all cultural backgrounds to connect with and learn about Hispanic culture through
free, inclusive and family-focused activities.
Activities included: Spanish Book Swap, Art & Crafts, Kids craft activities, Engage with the
North Melbourne Library space by making masks and Spanish Storytelling, Spanish Photo
booth, Palabras en Español – Language Wall, El Cine, pop up Spanish Cinema, Face
painting, A bailar. Dance Workshops, Get the rhythm music workshop, Introductory
Spanish Classes, Guacamole workshop, Children´s sangria workshop, Food stalls, Live
music, Market and Community Stalls
There were more than 600 attendees on the day2
We are very grateful for the generosity of the Fiesta sponsors and partners:
Funding/Grant bodies: City of Melbourne and City West Water
Sponsors: Moritz Australia, Cento Mani Café
Partner organisations: El Farolito Spanish Language School, North Melbourne Library, The
Australian Legion of Ex Servicemen and Women, Reservoir West Primary School,
CallejeroTV, Leadership Innovations Pty Ltd, North and West Melbourne News, North and
West Melbourne Precinct Association Inc.
In particular we thank the Consul General of Spain in Melbourne for his support and the
support of his staff and the 190 volunteers and Centre staff who contributed to the
planning and delivery of the event.
Feedback was through survey but we also received several written communications
congratulating the success of the Fiesta from for example staff from the staff from the
Victorian Multicultural Commission, staff from the Community Development and Social
Policy Unit Moreland City Council, performers, City of Melbourne staff, stall holders,
volunteers and visiting University contacts.

Estimated using the Jacobs Method for counting crowds. We also confirmed with security staff
and volunteers in each activity their estimates.
2
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EMPLOYABILITY AND SKILLS DEVELOPMENT
Our employability and skills
development program covers a wide
range of activities including
 Career Planning and Advice
 Job Active placements (one from
the AMES)
 Job Preparation – Job seeker skills
and basic skills for the homeless
 Return to study and study support
 Core skills for work
 Volunteer placements for
International students
 Internships for local (and overseas)
college and university students and
 The Prepare for Work program –
Workout – for soon to be released
prisoners.

A few testimonials may provide some
insight into our success:
“You have given me a chance to learn
more about Australian work culture and
adapt to new atmosphere. Thankyou for
teaching me all that” Sonia left us as she
secured work at Woolworths.
“As I decided to stay longer here and
renew my visa I will need to do some extra
hours working. After I spent 3 months with
all of you I have no doubt that I want to do
something meaningful with my career
path. I do not have enough words to
describe how graceful I am for all your
help. Thanks a million. Yune”

Learn Local Careers Global
The Centre had received a generous
grant from the Adult Community and Further Education Board Capacity and Innovation
Fund (CAIF) for a project Engaging Learners on Pathways to Achievement.
Career development is often stated as fundamental to ensuring successful outcomes and
pathways to further study and employment for learners, yet many participants attending Learn
Locals have low self esteem and low feelings of self worth when they are faced with repeated
failure to gain employment at a mature age. We sought to make sure employability skills were
included in all programs (some participants only attend personal development or general
activity programs and we wanted to ensure that they also had this opportunity). We
determined that Job Active agencies were not focused on providing personalised career
advice and planning as much as they were on getting the client employed at all costs and
we wanted to overcome this deficiency. And we wanted participants to develop
independence in career planning.
Initially we trained a staff member in Career Development and undertook a simple literature
and experience review. Attempts to obtain the reports and details of earlier CAIF projects
related to this project proved decidedly unsuccessful. The project team members met with
various INC staff, support services organisations and employment services agencies.
We established a structured Foundation Career Development Program and a Job Support
and Training Program for Men Experiencing Homelessness which we heavily promoted
This was followed by a series of workshops
a.
Find your future – Getting on the right track
b.
Careers Information for Ex-Offenders
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c.

Free Employment Workshops for Women

We initiated a review of the curriculums for existing programs and updated them. We
systematically reviewed the A – Frames for every program we delivered ensuring the inclusion
of employability skills in each module and discussed one on one with each trainer the project
objectives for their programs.
In conjunction with the local library branch we identified easily accessible resources to support
self directed career development. We also initiated discussions with counselling services and
employment service providers, employers and professional bodies to enhance their capacities
and create positive connections between them, The Centre and participants. This however
was not particularly successful.
The Centre has established an ongoing career planning and advice program.
Employability Skills are embedded in all ACFE funded programs. They are also
embedded in some Health and Wellbeing programs funded by the NHCP.

CASE STUDY
GM was referred to us with several issues. We enrolled him our ‘Foundations Skills’
program and ‘Career Development’ program to best address his career pathway. GM
has been out of the workforce for many years and is finding it hard to find work. He
realises that he needs to update/formalise his skills including his digital literacy skills.
Over 16 Sessions, GM’s self-esteem and confidence grew. At first, GM was quite reluctant
to discuss his situation and it took several sessions for him to feel comfortable, and for me
to gain his trust. Through our discussions, we put together the start of a functional resume
focusing on his skills and experiences. GM was quite shocked when he saw it all put on
paper and it gave him more confidence in his future.
We were now able to discuss GM’s future career prospects, the steps required to
achieve them and the people he knows that could help him get more experience, either
paid or voluntary.
The career paths GM was looking at was spray painting and fixing cars. It was what he
was good at and his passion.
As GM’s digital literacy skills were lacking we worked on how to search the internet for
information and how to store that information for future reference. This included a crash
course in:
 Email
 Google drive
 Web browsing
 Saving URL’s in favourites bar and in a document
GM was a quick learner and was soon able to come to the sessions ready and willing to
be self-sufficient. We joined him up with the local library so that he could continue
searching and practicing his new skills outside of our session. Once GM was proficient
and confident enough we started searching for jobs online that meet his requirements:
 Use Seek; to search online using filters to narrow down relevant jobs and to only
get those alerts
 Search the internet for jobs as not all jobs are advertised through online agencies
 Search major company websites for positions vacant
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Register with Centrelink; Job Active Agencies
Consider work through labour hire agencies

GM had a fairly good idea of what was required and was able to tailor his resume to the
job specifications. We created a Cover Letter and applied for Jobs online. We looked up
places where he could get suits for interviews and practiced interview skills. GM was very
pro-active and started watching YouTube videos on “how to’s” to brush up his
automotive skills and get back into that frame of mind.
Through GM’s investigations he came across the NEIS program from Centrelink and
wanted to give that a try. His thoughts were heading towards starting his own business in
car detailing and/or doing up cars and selling them. We discussed what that may entail
and things that he would have consider when setting up a business. The conversations
flowed, with GM brainstorming and actively taking notes. We covered topics such as:
 Getting an ABN
 Further study
 Accounts packages
 Auction for write-off cars
 Spare parts
 Documentation required to get cars reregistered
GM didn’t continue with our sessions as issues arose with his circumstances. But we are
confident that GM had all the tools he required to continue with his career path;
Resume; Cover Letter; knowledge of how to apply for jobs; Job interview skills; Enthusiasm
and Confidence in himself that he can achieve his goals.

WORKOUT PROGRAM
The Workout Program (job readiness) continues as strongly as ever with usually five
groups each year. The program has run continuously since it started in 2012 and has
become the most highly recommended program at the Judy Lazarus Transition Centre
(JLTC) because of its wide range of benefits to the participants.
The program succeeds because of the holistic approach that is taken so we see the men
achieve a resume, cover letter, job interview skills and employability skills inside a
program that equally emphasises social integration and personal development. It is also
successful because the trainers are
adept at tailoring their approach and
activities to meet the needs of the men
in each group and because they
regularly adjust the content in the light
of the feedback they receive from the
participants and from the staff at JLTC.
Preparing my own resume using
samples and resources provided in
class
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The involvement of the TOLL group remains a significant
part of the course. The visiting chaplains are able to
explain the Second Step Program and inform the men of
the expectations in the current workplace and how to deal
with the “curly” questions in job interviews which gives a
strong workplace credibility to all that is delivered.
The computer skills component too is valued highly
especially by those men who have been out of society for
a long period but also by those who realise that a lot of
jobs are advertised only online. (We all notice that the
classified section of a newspaper is no longer very big) The
men also want to feel that they have got a grip of how
things are done in the modern technological world and enjoy the ways the computer
can enhance their worlds.
As part of the program the men have to work as a team to prepare and host a morning
tea for the trainers and staff at JLTC. With their increased confidence and sociability they
really look forward to this and go “all out” to present the best possible event. WE are
always totally impressed with their efforts and we can see the rewards for them by the
smiles on their faces and the response of the staff who rarely see this side to the residents.
Now to the hard stuff.
As you know funding is always an issue. Last year saw the very supportive RE Ross Trust
grant come to its end. We applied for a long term grant from AMP Boost employment
grants but were unsuccessful due to the relatively small scale of the program but the
organisation did however make a significant donation to demonstrate that they believe
it has real value. We, of course, continue to source grants. Extraordinarily we received an
unsolicited and generous donation from Mr Ray Wilson. We thank them all.
Faces and Places in Errol St continue to subsidise the weekly coffees and “ibuys” on the
internet has just given us discount on the purchase of reusable take away coffee cups
so we are able to play our part in the war on waste and encourage the men to develop
those habits too. Every little bit helps.

Let us share a statement from a recent participant
“Thank you for all your positiveness through 10 weeks of joy from my perspective. I
thoroughly enjoyed the experience and wish you and your team all the best going
forward. Keep up the good work because you are a treasure and do amazing
work for those that may view their individual futures as not only compromised but
in some situations hopeless! I am sure even the most downtrodden can leave the
course with some degree of enlightenment and a spring in their steps as they
navigate through future challenges thrown up. Thanks again.”
________________________________________
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HEALTH AND WELLBEING
ACTIVE AT ANY AGE
Each term of the program concentrates on different aspects of Health Studies For
example in this last year we looked at blood pressure and exercise. Topics covered
included:
Blood pressure measuring and discussion on significance of blood pressure. Participants
identified that blood pressure readings should be viewed as a picture of cardiovascular
health over time and the aim is to bring down to a better level over time. One high
reading does not give an accurate or whole picture. Discussions on overall and inner
(internal organ) health. Covered how body weight and fitness/activity influence
cardiovascular health. Discussed how BP is an indicator of overall health, what we each
feel about our personal health and what we can do to be fitter and healthier. Discussed
systolic and diastolic and the need to take several readings to obtain correct reading
especially when taking own BP reading due to raised nervous system arousal and stress.
BP an indication of inner and overall health. Track over time and gradually improve.
There were widely divergent and adamant, outspoken opinions on healthy and
unhealthy BP levels. Current fitness level and overall health related to Blood Pressure
measurements.
Barriers to exercise. Teamwork and companionship help to achieve consistent worthwhile
exercise and overcome barriers. Participants identified strategies to strengthen
weaknesses. Discussed physical and emotional barriers to exercise. Corrective and
preventative fitness planning Corrective to strengthen weaknesses or injury.
Preventative to build fitness level that we can sustain at a satisfactory level as we age.
Motivation and achievable actions that can be taken to makes doing exercise simple.
Being aware how ongoing issues, overweight, unfit, tiredness etc. can prevent action.
Put in place a simple plan to move can almost always begin within context of current
health challenges and it can quickly be built upon to impact our health for good
significantly.
How sensitive are our bodies are to all factors pertaining to our health. Developing a
"how to" style to manage our health. How ongoing dislikes and challenges related to
exercise can be solved. Balance, coordination, agility, length strengthening and postural
correction using dance steps and imaginary rope ladder under foot. How is
coordination and balance related. Participants developed their own fitness plan or goal
for the year.
Exercise programing focusing on balance: seated kicking back and forth of a soft ball,
progressed to standing then progressed to simple catching and throwing until they
warmed up and had a few laughs, followed by a break, some simple standing soccer
based warm up exercises opening up the hip joints and a seated exercise program for 20
minutes mobilising the whole body, incorporating awareness of core stability.
Demonstrations and explanations of "dynamic stretching" exercise for legs and arms and
the benefits they can expect when they do dynamic stretching before the go walking or
exercising. Gentle ball kicking followed by a "train" walking and passing the ball forwards
and back along the train.
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CENTRE ADVENTURES FIELD TRIPS
July 2016 HMAS Cerberus at Hastings. From 1855 the Colony of Victoria made the largest
contribution to Australian maritime defence n until the formation of the Commonwealth
Naval Forces in 1901 to the origin Navy and its contribution to the formation of the Navy.
HMVS Cerberus was acquired in 1871 and in retirement forms the breakwater at Black
Rock. Cerberus now the Navy’s premier training establishment includes four tri-service
schools over the last 13 years, to include the training of Army, Navy and Air Force
personnel.
August 2016 Arabian Horses and Hanging Rock. Blackwood Farm Arabian Stud is
located on the northern slopes of the beautiful Macedon Ranges in Victoria, Australia,
just 40 minutes from Melbourne International Airport. Blackwood Farm is home to the
beautiful “El-Masri” straight Egyptian and Egyptian related Arabian functional riding
horses. Hanging Rock, or Mount Diogenes as it’s also known, is a rare volcanic formation
near the townships of Woodend and Mount Macedon. One of the best examples of a
volcanic plug or mamelon in the world, it has been exposed to considerable weathering
and erosion, resulting in a conglomeration of unusual rock formations
October 2016 Geelong. The national Wool Museum and historical features of Geelong
including the Carousel, Steam packet gardens and foreshore. The wool e was
fascinating and the participants were engaged by a particularly good volunteer.
November 2016 A surprise physical activity program at AMF Highpoint involved a healthy
competition of ten pin bowling between participants of varying levels of mobility and
strength. A particularly fund day for all including the driver and the volunteer to end the
year!
February 2017 Get active at any age! The field trip occurred an unexpectedly hot
Tuesday and we had organised a tour of the indigenous and other parts of the Westgate
Park ably led by a Friend of the Westgate Park group and then a view of the Yarra Bend
Park which included a highly competitive Mini Golf tournament.
March 2017 A focus on conservation led us on a field trip to Ballarat and the local
botanical gardens which still displayed the end of their Begonia Festival. On the way we
viewed the Mill Quilting Gallery and then payed respects at the Australian Ex Prisoners of
War memorial set in a beautiful Australian native garden setting.
May 2017 Hepburn Mineral Springs Reserve. May’s field trip was to Daylesford and
Hepburn Springs, with a planned diversion to the Chocolate Mill at Mt Franklin. Morning
tea was at Kyneton, the home of the Daffodil and Arts Festival, then onto the Chocolate
Mill, where the group observed (through a viewing window), Belgian chocolate being
prepared to pour into moulds. The group treated the mill with generous purchases of
chocolate (for family and friends, supposedly)!
Lunch was at the Daylesford Royal Hotel, and then the short drive to the Hepburn Mineral
Springs Reserve was undertaken. The group walked around the reserve, stopping to read
the information on the historical markers about the mineral springs. Unfortunately the
walking tracks to the nearest mineral springs were closed for maintenance works.
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Nevertheless, the group enjoyed the different spaces in the reserve and the bonhomie in
the group.
June 2017 Queenscliff Maritime Museum. In June the field trip was to historic Queenscliff,
on what was the coldest day to date for the winter! Morning tea was at Eastern Beach,
followed by lunch at the Rip View Bistro in Queenscliff. After lunch the group undertook
a guided tour of the Queenscliff Maritime Museum. While exploring exhibits and viewing
artefacts, the group learnt about the history of European settlement in southern Port
Philip Bay and the lighthouses in Bass Strait, treacherous entry for shipping into Port Phillip
Bay through the heads, the pilot boat service, the fishing industry, the volunteer life
saving boat service and the restoration work performed in the Boat Building Shed.
Members of the group were exposed to the extensive nautical and fishing industry history
of Queenscliff and southern Port Phillip Bay.

PILATES
Pilates has continued to be a successful Health and Wellbeing Programme run by The
Centre.
We have continued to run evening classes for people of different abilities and added in
a Prenatal class for one term. We have started a Wednesday morning program of a
Pilates class and an Older Adults Exercise class. We have been fortunate to have been
allowed to use The Legion clubrooms which are located in close proximity to Errol Street.
The Older Adults class is designed to meet the needs of an older group. The class
includes aerobics which helps with balance and coordination, specific balance
exercises, strengthening exercises mostly performed in a functional pattern, some floor
work for trunk strengthening and general mobilising and stretching. The uptake has been
promising and we are aiming to continue to build numbers in these classes. We are
hoping to increase our involvement with this section of the local community. Within a
week of commencing class the group were heading across the road for coffee together
so the class meets social needs as well.
The evening classes have good numbers of repeat attendees all benefiting from
improved strength and flexibility gained with the exercise. Our ongoing aims are Mums
and Bubs classes and involvement of more men in
our classes. Pilates is beneficial to everyone for
postural strengthening and flexibility so we aim to
keep increasing our class sizes. Supervised exercise is
a great way to increase activity levels in the local
population.
These classes are a great way for the instructors, to
meet local residents. They are also good for The
Centre to increase their association with both local
residents and workers.
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HOME AWAY FROM HOMEWORK CLUB
For the students attending our club it really is a home away from home work club. They
come to us every week and feel connected, knowing they belong and they thrive in the
relaxed yet strong and supportive environments we create. And they get their
homework done.
We continue to run two sessions at North Melbourne Library and one session at Altona
North Community Library with full enrolments in each. The demand is constant and our
standard remains high. The tutors we recruit and train are well educated, coming from
all sorts of backgrounds circumstances and ages.
Our ratio of tutors to students is generally 1:2 but we also encourage small group work.
There are seven nationalities represented and the program continues to operate on
principles of inclusion and respect for diversity.
Positive features of the program that continue
 Healthy snack program
 “Transition to Secondary School” program for year 6 students
 “Careers Night” for secondary students
 Regular contributions to the North and West Melbourne Community Newspaper
 Themed activity nights at end of each term
 Raffle for completing literacy and numeracy challenges
We have very few discipline problems as the students have responded well to the
established atmosphere and ethos of care and respect. Children are also very mindful
of, and careful with the available resources and space.

Fund Raising
Since the last report we have launched the chuffed.org online crowdfunding campaign
as part of the multi-faceted funding strategy we are working on. We opened with a
launch for parents and friends, screening the video we all created together. That
campaign raised $2000 in 2016 and we have just launched a second online campaign
“Top Tutors for Top Kids” which you can
find at
https://chuffed.org/project/homeaway-from-homework-club
Making the video

.
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Launching
the video

The
Campaign/
video launch

NORTH AND WEST MELBOURNE NEWS
The last financial year saw several changes in the News collective membership. In
October 2016 our editor Lachlan Marr advised that he was no longer in a position to
remain as the volunteer Editor for the North and West Melbourne News. He had taken on
full-time. Amongst other contributions Lachlan set up the News Facebook page and the
web page https://northandwestmelbournenews.com/
A staff member Emma McCashney took on the role jointly with volunteer Janet Graham
to produce the Spring 2016 Edition.
We were very pleased to have two Deakin University students involved in The Centre.
Alex Lisbon a second-year journalism student at Deakin University wanted to create a
radio news story and came across the Errols Angels Choir fundraiser on the City of
Melbourne page. She attended the event on Sunday, recorded some audio of the choir,

The Centre

33

September 2017
and interviewed both the President and a member of the choir on the day to ask them
about the cause and why Errol's Angels decided to run with this program.
Our second link was a formal university placement from Journalism student Victor
McMillan. Victor’s tremendous work can be read in the Autumn and Winter 2017 editions.

SPRING FLING
The 2016 Spring Fling Street Festival was held on 16 October (the second Sunday in
October each year) in Errol and Queensberry Streets North Melbourne and Victoria Street
West Melbourne. This year marked the 39th annual community celebration and provided
residents, local traders and community agencies with the opportunity to showcase their
connections and contributions within this fantastic precinct. Importantly, it also provided
visitors with a glimpse into the vibrant, collaborative North and West Melbourne districts
that is enjoyed by locals year round.
A key objective for the
event in 2016 was to
continue the
improvement of the
“festival landscape”
which has been in
constant development
and change since the
introduction of active
tram services down the
middle of the event site
in 2013. This year we
focused on delivering
the most popular
components of the last
year’s event in a very similar way and worked on bringing new activations and
partnerships to areas of the site that have suffered from low foot traffic and less public
interaction.
Another objective of the 2016 Spring Fling was to connect with new philanthropic
partners. Due to the hard work of our volunteer Sponsorship & Social Media Coordinator
we attracted funding and in kind media support from Nova100 and Holden, as well as an
event day activation by North Melbourne Football Club and AFL Victoria.
The theme of Spring Fling in 2016 was our “vibrant and harmonious community” as this
highlights a shared view by The Centre, its funding partners and the local community of
North and West Melbourne. Specific activities were programmed to highlight the
multicultural demographic of the North & West Melbourne community and the vast
benefits this provides to its residents and visitors.
Determined by attendance surveys and counting done by security, local police and
event staff on the day, it was recorded that more than 10,000 people came to the 2016
Spring Fling Street Festival. This lower than previous attendance figure has been
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attributed to two key influences in 2016, the weather forecast in the week preceding the
festival and the number of similar events within close proximity that were also scheduled
for this day.
The total volunteer contribution for 2016 has been calculated as 1190 hours and $37,997
value to The Centre.3
The Festival receives strong support form a range of agencies and businesses and we
thank them all for their generosity:
Funding Grants/Bodies
•
City of Melbourne - Event Partnerships Program
•
The Office of Multicultural Affairs and Citizenship (OMAC) - Multicultural Festivals
and Events Program
Sponsors
•
Alexkarbon Real Estate
•
Beat Magazine
•
City West Water
•
Flexicar
•
North & West Melbourne Precinct Association
•
Nova FM
•
Prop & Pose Photobooth
•
Suitcase Rummage
•
The Lost Dogs Home
•
The Paw Principality
•
Yarra Trams
•
Courthouse Hotel
•
Stage Masters
•
Aesop
•
Learn Local
•
Native Title Services Victoria
•
Bubble blue
•
Revolution Staging
‘Festival Friends’
•
AFL Victoria
•
North Melbourne Football Club
•
Arts House
•
Auction Rooms
•
Baker’s Delight
•
Café Metsa
•
Clever Polly’s
•
Counter
•
Furtography by Amanda
•
G. Salera Jewellers
•
IGA North Melbourne
•
Joe Taylor
The former Victorian Department of Planning and Community Development determined in its
report The Economic Value of Volunteering in Victoria, December 2012, to use the ABS national
accounts estimate for “average compensation per employee” which in 2015 values as $31.93
casual per hour based on the NHACE Collective Agreement.’
3

The Centre

35

September 2017
•
•
•
•
•
•
•
•
•
•
•

Melbourne Lithuanian Club
Minuteman Press
Mork Chocolate
Moss Music Group
North & West Melbourne News
Pride Events
Three Crowns Hotel
Toast Kitchen Café
Tofu For dolphins
Town Hall Hotel
Voltaire Club & Gallery

2016 Spring Fling Survey Report
Each year we seek feedback from stakeholders in the Festival to counter the ill informed
comments of one or two perennial detractors. Surveys were distributed to people
attending the festival and 174 of these were returned and completed. All stall holders
were surveyed.
Most of the respondents (approx. 75%) had heard about the SF from their friends, social
media and from Centre promotional materials. Others had heard about it from school or
news media and a few had come because they were in the local area at the time.
Figure 1

How did you hear about Spring Fling?
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There were 173 responses indicating people had arrived on foot, by car, tram train and
bike. Almost half of the people walked or came by bike to the Festival. A quarter
travelled by car.
Figure 2

2. How did you get to the Spring Fling?
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172 people responded that they had enjoyed the Festival; only one said
they had not enjoyed it.
164 people provided 37 different responses to this question “ What was your favorite
activity?” Performance and Activities were named as favourites by approximately half
of the respondents.
Figure 3

Favourites
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In general the respondents just wanted more of what is already happening such as more
food, more stalls, more activities but others made suggestions for the organisation and
management of the Festival such as holding it at twilight, providing more facilities such as
extra toilets and seating and stopping the trams for the event.
Figure 5

Future Flings
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158 people provided more than 50 postcodes. These were grouped. Approximately 70 %
of the people live within 5 kilometres of the Festival.
Figure 6

Post Codes
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The festival was largely a younger person’s event with almost 90% under 40 years of age.
Figure 7

Age groups
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INFORMATION, DIGITAL MEDIA AND TECHNOLOGY
This last period saw us concentrate on the development of our hardware and system
infrastructure to maintain our three main learning programs and the operations of The
Centre.
By far the fastest growing learning program has been the one on one introduction to
technology activities which includes supporting the University of Melbourne Australia
Awards Computer literacy referrals.
Our tutor Louise Cindric maintained classes and supporting participants during her
recuperation after donating a kidney! No wonder she was invited to the Learn Local
Awards.

The Centre
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FRIENDSHIPS, PARTNERSHIPS AND MEMBERSHIPS
COMMUNITY GARDENS
The City Gardens project was established in 2015
The Courtney Street Community Garden project commenced in 2017

AUSTRALIAN LEGION OF EX SERVICE MEN AND WOMEN, NORTH
MELBOURNE BRANCH
The Centre assisted the Legion in the following commemorative services




REMEMBRANCE Day – November 11 Commemorative Service 13 November
ANZAC Day – APRIL 25 Commemorative Service Sunday 23 April
VP Day AUGUST 15 Commemorative Service 13 August

VIVA LA SENIORS
This informal social group was relatively quiet during the year confined mainly to its
weekly afternoon get-togethers.

MEMBERSHIPS
The Centre is a member of several other organisations and peak bodies:














ANHCA Australian Neighbourhood Houses and Centres Association Public Fund for
DGR
APRA|AMCOS Australian Performing Right Association and Australasian Mechanical
Copyright Society
Inner North Cluster Partnership
INC Education Advisory & Support Service Co-operative Limited.
Jobs Australia
Neighbourhood Houses Victoria
Network West
North Melbourne Agency Collective
North West Melbourne Association Inc.
North and West Melbourne Precinct Association Inc.
Our Community
VCOSS
Volunteering Victoria.
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GOVERNANCE
The Centre is an incorporated association registered by the Department of Justice,
Consumer Affairs Victoria (A0008303J). Our ‘constitution’ was last updated to comply
with changes in the Victorian legislation at the September 2013 AGM.
Every year we report on governance to the Department of Health and Human Services
as part of the accountability for the Neighbourhood House Coordination Program
funding we receive.
There were 8 members of the Management Committee and their details are listed in the
full Financial Report appended to this Annual Report. The following table lists who they
are and their term of office:
Karl
Bill
Kathleen
Ben
Malcolm
Margaret
Tianhong
Pam
Vacant

Hessian
Liddy
McPherson
O'Connor
Peacock
Wood
Wu
Hargreaves

Chair
Member
Vice Chair
Member
Member
Secretary
Member
Member

West Melbourne
Footscray
North Melbourne
North Melbourne
Melton West
Toolern Vale
Nunawading
East Melbourne

Treasurer

3003
3011
3051
3051
3337
3337
3131
3002

2014-17
2015-18
2014-17
2015-18
2016-19
2014-17
2015-18
2016-19
2016-19

Their commitment includes attending the monthly meetings, undertaking the
responsibilities of their portfolio and advising the Director. Constitutionally they are
responsible for the governance of the association its vision, ethics and values and the
policy direction, and financial management of The Centre.
The committee in particular looked at the following risk and compliance matters over the
year
 Succession planning in general and Replacement of Treasurer
 City of Melbourne and DHHS accountability reporting
 Children and safety including mandatory reporting requirements and the working
with children check obligations
 City of Melbourne Emergency management Plan
 Operational controls
 Financial management matters including theft, cheque book security and banking
access. Budget Process
 Policy review cycle

VOLUNTEERS INTERNS AND PLACEMENTS
The Centre has a significant number of volunteers each year. During 2016- 2017 we had
over 150 volunteers working with the; the Spring Fling, the Spanish Fiesta, and our Home
Away from Homework Club, the North West Melbourne News, The Centre’s administration
and on our Committee of Management. We have also had the pleasure of working with
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a large number of students doing their placement and internship. We value our
wonderful volunteers. Some are with us for just a one day event and others for years.

"My name is Emily, I am a visitor from
Vancouver, Canada. Upon moving to North
Melbourne at the end of October, there was a
period of time where it was unclear how my
time was going to be spent here in Melbourne.
A couple months later, a productive afternoon
had me researching all the neighbourhood
houses in Melbourne and measuring their
proximity and accessibility to my house. How
surprised was I to find out that The Centre was
only a 4-minute walk away from my house!
Amazing! The next day, I walked into The Centre
where two lovely volunteers greeted me with a
smile. Later, it was explained to me that they
were both finishing off their volunteer
placements there. It amazed and impressed me
that The Centre engaged volunteers in such
meaningful positions at the neighbourhood
house. Lauren, one of the volunteers, called
down Carol the Community Development
Coordinator, to say hello and so I could ask
about volunteer possibilities. Carol explained
the community development focus of the
programming at the neighbourhood house and
invited me to send her my resume. Two weeks
later, my weekly volunteering began and had
me learning about the North and West
Melbourne News, helping develop some
sustainability documents, writing grant
proposals, attending a committee of
management meeting, and helping with
reception work. It became evident that
volunteer engagement is a strong theme here
at the Centre, allowing volunteers of various
backgrounds and experiences with the
opportunity to learn more skills and give back to
their community. And for me? I appreciate
everyone at The Centre for providing me a
meaningful opportunity to be part of my
community. Thank you doesn't begin to express
my appreciation."

The Centre

In January to June 2017 we hosted
70 international volunteers: 29 in the
Spanish Fiesta, 28 in Spring Fling and
13 in community development and
administrative roles.
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In May 2017 during Neighbourhood House week and National Volunteer Week, we
celebrated with an informal afternoon tea. It was a lovely way of recognising all the
good that everyone does. A centre like ours only functions because of the goodwill,
passion and hard work of our wonderful volunteers and staff.

Our local community is also generous with their time. 38 volunteers assisted the North
and West Melbourne News, 18 completed core skills for work experiences, 28 took on the
role of tutor in the Home Away from Homework Club, in addition to the international
volunteers a further 56 community members assisted with the delivery of our events and
another 11 undertook leadership coordination roles.

60
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40
30
20

2014

10

2015

0

2016
2017

In an average week we had around 56 volunteers and in an average month they
complete 275 hours. The former Victorian Department of Planning and Community
Development determined in its report The Economic Value of Volunteering in Victoria,
December 2012, to use the ABS national accounts estimate for “average compensation
per employee” which in 2017 values is $33.65 casual per hour based on the NHACE
Collective Agreement. Using the same example that would give us estimates of $111045
per year.
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We take great pride in providing a work space that offers real life experiences for people
who are seeking work experience.
I was very new to Australia
when I started volunteering
for The Centre as an
administration assistant. I
wanted to start something
new and I wanted to be a
part of the community.
Since then, I found myself at
reception assisting people,
helping organise small
events, and completing
administrative tasks. It has been a rewarding experience – I was able to develop new
skills while I connect with the people from the community, and it helped me build my
confidence. It also led me to a paid work at a similar organisation in the area. I’d like to
encourage more people to volunteer as it is a great pathway to self-improvement and
career development.
Marie Togo

Extremely grateful to the paid staff and management for support and guidance offered
to me about my own career development that, as a consequence, gave clarity re:
future professional direction.
The people, especially Ragn, Carol & Michael, offered an opportunity to regain purpose
in my professional, and so it follows, also in my personal life.
Jo Kerestes
We commenced new intern and placement programs with Deakin University and
Monash University along with our continuing program with Victoria University and the
Hong Kong Baptist University. These interns provide invaluable support to the
development of our programs and the delivery of our activities.
The program generally covered
 An agreed total number of hours placement over two days per week. Some
participants are able to undertake a more intensive program.
 A number of regular office administration and management activities
o Day to day activities such as reception, office housekeeping and client
engagement
o Grant writing and receipt of monies
o Elementary use and maintenance of the client and financial databases eg
data entry for end of term
o Support to other team members for emerging priorities.
o Marketing and recruitment for The Centre programs including the NWMN
 A project focus building on the student’s background and experience aspirations
including
o Program support for one of our community engagement programs – Design,
preparation and delivery
The Centre

44

September 2017
Preparation of a newspaper article on an aspect of community development
at The Centre based on their experience with us or present a professional
project report summary at end of placement to staff and board members
o Assist with the advancement of a new initiative including research and
advertisement/advertorial
o Interview selected staff and participants and write material for inclusion in The
Centre’s annual report.
Data for the student’s research project
o



I have had a wonderful experience at The Centre. I am leaving my memory with The
Centre, they can remember me whenever they are talking about lunch, they definitely
remember Pakistani International Community Lunch .I am happy to be part of The
Centre’s Staff and Volunteer team. I found this team like family members.
Saqib Iqbal
Working in The Centre for 6 weeks, I have finally
had the taste of working in a NGO and in
overseas, and that’s through the program MAP.
It was a great experience meeting all these
people who were so friendly to us meanwhile
one could learn a lot from work, too.
We were taught in doing general administrative
works that shows how a small-scale organisation
can run well, asked to design posters, brochures
and the window from time to time and
participated in organising some big events including the Biggest Morning tea and the
International/ Sri Lanka Lunch. All these were fun to work with, as we do not always stay
on our desk with dull documents as those who would have to work in an office. I would
say our job is multi-dimensional and interesting.
What’s even better is that we have had many chances to communicate with different
people. It was very rewarding to talk with the participants in the event and know more
about each other’s countries and cultures. Moreover, Michael Halls, the director of the
Centre, is also a great boss and mentor in a way that he is so generous in sharing his
experiences and views on workplace. With all the nice people we have met, the work
experience here in The Centre successfully demonstrates the beauty of cultural inclusive
community. I would love to recommend people from Hong Kong to join this program
and I would definitely love to come and work again someday.
Jace
This is the first time for me to work as an intern in a community centre. Although the
working period is short, I have learnt a lot from the people I met here and the activities I
have involved in.
I have got several opportunities to help with the preparation work of the community
events such as the Biggest Morning Tea and the International Lunch. I have realised how
significant that early preparation, communication and division of labour are. I was
responsible for the venue setup and the picking up of the auction cake. However, there
The Centre
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was heavy rain in that day and it took me longer time than expected to have the cake
ready. If we went to pick up the cake and do the setup earlier, the event could be
started on time. Fortunately, the participants were not quite aware of that because they
were welcomed and chatting with other volunteers. It did not cause a great trouble.
Overall, the event was a great success and everyone was enjoying themselves. It was
satisfied to see the smiling face shown on the participants. There were many
uncertainties and something unexpected that challenged us, the key to solve the
problems was to be flexible and well-prepared. We had an evaluation meeting with the
co-ordinator after the event. I think that was useful and we summarized what our success
and failures were. The most important thing was to learn from the mistakes and avoid
making the same mistakes again.
I am happy to be working in the Centre and the management skills I have learnt here are
useful and applicable in my life.
Thank you so much!

The Centre
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ENGAGEMENT
During 2016-17 there were 780 participants in our programs and activities (excluding the
attendance at our major events) of which 65% were female and 35% male. There ages
spanned all 5 generations:
Builders
1925-1945
2016-17

2012-13

Boomers
1946-1964
2016-17

2012-13

Gen X
1965-1979
2016-17

2012-13

Gen Y
1980-1994
2016-17

2012-13

Gen Z
1995-Present
2016-17

2012-13

12%

13.6%

37%

35.2%

12%

19.9%

21%

14.6%

13%

15.3%

The current program participation rates at April census date are:
2014

2015

2016

2017

a. Pilates

103

73

81

92

b. Active at any age

13

15

30

26

c. Drop In Morning Teas and seasonal lunches

20

15

d. Centre Adventures

29

21

a. Event Management

17

7

3

9

b. Media (see News)

-

-

-

-

c. Teachers Aide

24

14

45

30

d. Vocational and further education - other

33

24

5

-

e. Creative Industries

0

4

11

11

f. Information & Communications Technology

48

23

22

30

g. Foundation Skills/CSfW

44

13

52

35

h. Career Development

-

-

4

1

a. Volunteer program

34

34

25

10

b. Spring Fling

76

0

26

48

c. N&WM News

15

10

31

40

d. Errol’s Angels Community Choir

35

41

34

26

a. Art Warriors & Heroes

19

4

0

0

b. Home Away From Homework Club

53

61

63

63

c. Family participation and support fund

0

-

-

-

a. Information service

319

-

544

312

b. INC Education and Advisory Service

8

-

7

7

1.HEALTH AND WELLBEING

2. EMPLOYABILITY SKILLS DEVELOPMENT

3. COMMUNITY DEVELOPMENT

4. CHILDREN AND YOUTH

5. RESOURCE, INFORMATION AND REFERRAL
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STAFFING
Management
Michael J Halls

Director

Teaching staff
Frances McMillan
Vacant
Louise Cindric
Marlene Habib
Ben O’Connor
Sue Gertzel
Maryanne Clements
Craig Barry
Paul DiNicola

Coordinator Foundation Studies
Coordinator Further Education
Tutor Digital Literacy
Art Therapist/ Tutor Creative Arts
Tutor Health and Wellbeing
Tutor Health and Wellbeing
Choir Leader
Tutor Financial Literacy
Project Officer – Education

Admin, CD and Other
Ragn Hannah
Perla Gerlic
Louise Cindric
Sara Ramirez
Mitselal Gebrekidan
Panta Somyod
Carol Venn
Tatiana Echeverri Restrepo
Peter Alsen
Emma McCashney
Michael Walker
Vacant

Coordinator Business and Operations
Administration and Information Officer [Maternity Leave]
IT Administrator
Finance Officer
Cleaner
Cleaner [resigned]
Coordinator Community Development
Community Development Officer
Production Coordinator
Coordinator Events [resigned]
Coordinator Spring Fling
Pianist

Consultants
Carolynne A Venn
City North Physiotherapy
CNLC
INC
Leadership Innovations
MBG Education Pty Ltd
MLC Developments Pty Ltd
NMLL
Ruby Spokes
Rutherford Clare
Upwork

The Centre

Community Development Consultant
Health and Wellbeing Program
Bookkeeping
Financial Management services
Health and Wellbeing Program
Accredited Programs
Information, Digital Media and Technology Program
Cleaning
Operations and Logistics Consultant
Financial Management Consultant & Financial Literacy
program
News production freelance
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ACKNOWLEDGEMENTS

The Strength of ‘Us’

Every effort has been made to
ensure that the information
provided in this Annual Report
and any material available
from it is accurate. However,
under no circumstances,
including, but not limited to,
negligence, shall The Centre be
liable for any special, incidental
or consequential damages that
result from the use of, or the
inability to use, the materials in
this report. Nor does The Centre
make any representations
regarding the opinions or the
information provided in this
report and any material
available from it in terms of its
correctness, accuracy,
reliability, or otherwise.

Emily Chan

Please accept our sincere
apologies if we have omitted
your name or an activity which
you feel should have been
included. The report represents
a snapshot of a point in time
only.

They create warmth for those who often feel most alone,
Those who have had more strife and hardship than most
have known.

I left home in Vancouver on a cool night in fall,
All my bags were packed and ready to take on it all.
“It’ll be the trip of a lifetime” my friends would say,
They promised that I was going to change, in some way.
As the plane left the tarmac, my heart braced for the
change;
But not knowing the changes, and not knowing the range.
My mind has since been racing with concerns of this kind.
Learning that our worst enemy can be our own mind.
Instead of filling with pressure, I filled up with love,
Searching for spaces and places that would rise above.
I’ve found neighbourhood houses where I love what they
do,
Holden Street, The Centre, Collingwood; to name a few.
If there’s something to learn, it’s that community’s key,
They help open hearts and minds to what others can’t
see.

It’s been hard to follow the recent news in our world,
With elections, war, and disasters that make minds swirl.
Each day becomes tougher to avoid feeling dour,
Hearing hateful propaganda by those in power.
When people are told their love, culture, or race is wrong,
It is vital for communities to stand up strong.
This is a time where communities have diverse forms,
Online, offline, small, or big; they’re all changing the
norms.
It’s the strength of our differences that let us connect,
And flourish communities of care, love, and respect.
Trip of a lifetime? My friends need not be corrected;
I’m honoured for friendships and memories collected.
But community is more than an ‘I’ and a ‘you’;
With community as ‘us’, imagine what we could do.
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