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1. Vision and Statement of Purpose 
 

Our vision is to contribute to connected, resilient and sustainable 

community by promoting a sense of community belonging and 

providing resources, tools and space in response to community 

issues. 

STATEMENT 	OF 	PURPOSE 	

 

1. TO FACILITATE AN ENVIRONMENT IN WHICH COMMUNITY MEMBERS ARE 

ABLE TO DEVELOP RESPONSES TO THEIR OWN NEEDS. 

2. TO FACILITATE THE DEVELOPMENT OF PROGRAMS THAT ARE 

RESPONSIVE TO THE NEEDS OF LOCAL RESIDENTS. 

3. TO FUNCTION AS A RESOURCE, INFORMATION AND REFERRAL FOCUS 

WITHIN THE LOCAL COMMUNITY AND, SUBJECT TO THE RESOURCES 

BEING AVAILABLE, TO SUPPORT THE PRODUCTION OF A COMMUNITY 

NEWSPAPER. 

4. TO ADDRESS SOCIAL INEQUALITIES AND INCREASE LIFE 

OPPORTUNITIES FOR PEOPLE WHO ARE DISADVANTAGED, BY 

ENCOURAGING THE DEVELOPMENT OF SELF-HELP AND SKILLS 

DEVELOPMENT ACTIVITIES, SOCIAL INTERACTION AND PARTICIPATION. 

5. TO FOSTER COMMUNITY DEVELOPMENT PROGRAMS WHICH INVOLVE 

ACTIVE PARTICIPATION INITIATIVES OF THE MEMBERS THEMSELVES IN 

ADDRESSING ISSUES OF THE WIDER COMMUNITY. 

6. TO ENCOURAGE AND PROMOTE THE DEVELOPMENT OF COMMUNITY 

NETWORKS. 

7. TO PROVIDE EDUCATIONAL, SOCIAL, CULTURAL, ENVIRONMENTAL AND 

SUPPORT ACTIVITIES. 
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2. Agenda AGM 2012 

The Centre: Connecting Community in North and West Melbourne Inc. 

ANNUAL GENERAL MEETING 2012 
In accordance with the Constitution of the association notice is hereby given that 

the 36th Annual General Meeting of The Centre will be held at 6 pm Monday 29 

October 2012 at The Centre 58 Errol Street North Melbourne. 

Agenda  

1. Welcome 

2. Attendance and Apologies 

3. Confirmation of the Minutes of the 2010-11 AGM 

4. Receive the Management Committee Annual Report 2011-2012  

5. Election of up to 11 persons to be members of the Management 

Committee 

6. Annual Financial Report year ended 30 June 2012 in accordance with 

Section 30 of the Incorporated Associations Act 1981, as amended 

7. Appointment of an Auditor or Auditors 

 

Members of the public are invited to attend as observers. 

 

Michael J Halls 
Director and Returning Officer 
 

1 October 2012
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2011 ANNUAL GENERAL MEETING MINUTES 

TUESDAY 29 NOVEMBER 2011 

THE EIGHTH DAY BAPTIST CHURCH 

6PM-7.30PM 

1. Welcome:  

Robbie Cottrill welcomed all members and guests to the 2010/2011 Annual 

General Meeting. 

2. Present:  

Gary Heard, Karl Hessian, Anne Wilkinson, Tom Kramer, Lorna Hannan, Dianne 

Schmidtke, Joanne Goodman, Nancy Lane, Bill Liddy, Janet Graham, Frances 

McMillan, Sarah Tabone, Robbie Cottrill, Kevin Chamberlin, Verena Augusti, 

Katrina Kincade-Sharkey, Doone Clifton, Kay Oke, Michael Halls, George Luhan, 

Helen Lew Ton, Bill Cook.   

3. Apologies:  

Roselyn Sanderson, This au Ngo, Ainslee Smith, Thea Bates, Mary Parfrey, Cathy 

Connop, Chiemi Shimizu, Carolyn Webster, Melissa Amon and staff from ACFE, 

Renate Giacometto, Sue Gertzel, Kristie Walker, Lain Foo, Eileen Dowling, 

Frances Caldwell, Monika Hazeldene, Hye Soon Park, Ruchira Thongteeraphap, 

Thanh Duong, Birgitte, Thoelen, Robert Pisano, Nikita Burt. 

4. Confirmation of Minutes of Previous AGM: 

Minutes of the last Annual General Meeting, 15 December 2010. 

Motion: That the minutes of the Annual General Meeting held on 15 December 

2010 be confirmed as a true and correct record of the meeting. 

Moved: Gary Heard  Seconded: Bill Liddy 

5. Chairperson’s Report: See page 7. 

6. Team Leader’s Report: See attached. 

7. Treasurer’s Report: See page 27. 

8. Karl called for questions from the floor. 
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It was stated that the newspaper had been excluded from the report, and that 

Janet and Alan were not staff members, as written in the report, but volunteers.  

It was noted that Janet and Alan are not paid staff. 

It was asked if North Melbourne Football Club is going to run Spring Fling next 
year. 
Karl said he didn’t think so. 

It was asked how The Centre will raise funds in the future. 

Karl said that the new manager had excellent credentials for this, and he was 

confident in the actions he would be taking. 

It was asked if the search for finances has been and will be guided by the 

statement of purpose in the constitution. 

Karl stated that we have tried to do this in the past but possibly haven’t always 

lived up to it, but was confident in future possibilities. 

Gary stated that we have not ever acted outside the constitution. 

It was asked if funding for the newspaper was to be used for other purposes at 

The Centre. 

Karl said absolutely not, that newspaper money was separate funding and would 

stay that way. 

9. Election of 2011/2012 Committee of Management 

Mary Tomsic, Alex Abernethy, Gary Hansen, Ann Wilkinson, did not stand for re-

election.  

Given that there are ten positions on the committee and eight people have been 

nominated, there is no contest and no need for a vote. 

10. Motion: That we receive the AGM report as true and correct. 

Moved: Gary  Seconded: Doone 

Motion:  That Rob Pisano is to be thanked for going way past the call of duty. 

Moved: Gary  Seconded: Karl 

Motion: That Sean Denham be appointed auditor for the next AGM. 

Moved: Gary  Seconded: Karl 

Motion: Appreciation for the efforts put in by Robbie over the last six months, 

“because she is the one who has held the place together.” 

Moved: Bill Liddy Seconded: Received with acclimation.  

Meeting finished at 7.15pm 



 

       6

 

Annual Report  2011‐2012 

3. Management Committee	

The Constitution of The Centre provides for a Management Committee to 
manage its affairs and exercise the powers and functions of the Association 
between General Meetings. The Committee consists of up to 11 elected members 
and two co-opted members if the Committee so determines. 

 

The Committee has one standing Committee the North and West Melbourne 
News Editorial Team: 

Lakshmi Balakrishnan 
Alessandra Bergamin  
Jennifer Boyce 
Alanna Furlan  
Maurice Gaul  
 

Janet Graham  
Allan Hood  
Steve Jasper  
Hooi Khaw  
 
 

Tom Kramer 
Helen Lew Ton 
Suzie Luddon  
Jim Weatherill  

 
Director: Michael J Halls

The members of the Management Committee for 2011‐12 are: 

Doone Clifton Treasurer [from June 2012]           

Karl Hessian Chairperson 

Lorna Hannan 

Gary Heard Treasurer [resigned April 2012] 

Tom Kramer 

Nancy Lane     

Bill Liddy 

Kay Oke Secretary       
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4. Chairperson’s Report 

It's interesting to be reflecting on the period July 2011 to June 2012 since I had 

the opportunity to give a first quarter progress report in October at the last 2011 

AGM.  

Anyone conversant with The Centre over the 2011-12 financial year is aware of 

wide ranging change and advancement.  

We started the year with the departure of several key staff but I'm pleased to 

report that the new team has settled in well and very pleased to see that we 

have retained staff and that all have integrated well. An open challenging and 

participative environment has seen continuing staff take up new initiatives and 

approach their work with vigour. The newer members have brought new 

approaches and enthusiasm which has been well received by our community and 

members.  

The management committee in thanking all staff must in particular record 

appreciation to Robbie Cottrill for stepping up to operational management tasks 

and to Robert Pisano for his wise financial management.  

Following the appointment of the new director Shop 58 has itself changed. We 

are open regular office hours including one evening, we have partially 

reorganized the space and we have upgraded some equipment which was well 

overdue. I hope all put members get a chance to use the evolving meeting and 

training space and the new laptops for example.  

In October, members were rightly a little anxious about some of our core or 

flagship programs. It's really great to report to you the turn around for Spring 

Fling festival which has now been funded for 2012. You will also see in the 

financial report the continued funding of the N&WM News which is almost cost 

recovery through advertising revenue. Particularly exciting this last year was the 

reintroduction of our community development programs. The centre 

reintroduced community engagement morning teas offering opportunities for 

isolated people or seniors to come to regular activities. Our adventure trips are 

always well attended and this is a major health and wellbeing program 
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component. A new walking group and book club also commenced. To fund these 

community building activities we expanded our education program in partnership 

with other service providers and our first accredited teacher’s aide and 

vocational trainer’s courses were successful. We are very careful to maintain a 

balance between these aspects of our charter.  

During all this period the management committee has been generous with their 

time and support and I thank them personally and on behalf of our association.   

You can see from these brief comments that we have this past year 

concentrated on our people, our place and our programs to begin a revitalization 

of The Centre and I hope you will continue to be there with us as we go from 

strength to strength.  

 

Karl Hessian 

Chairperson 
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5. Director’s Report 

Half a year, half a year, half a year onward ... Oops not exactly the image I 

want. But the idea of duty that comes from the original poem is. The Centre has 

a duty of care to the North and West Melbourne neighbourhoods. And as the new 

Director my role is to lead a great team and implement our plan to develop and 

build the capacity of the organization so that it in turn can strengthen and 

enhance the lives of our community.  

Since November 2011 when I was initially interviewed for this role The Centre 

has started on a path of regeneration and in some cases reengineering.  

We needed to rebuild our community engagement program and have 

reintroduced the community morning teas, our regular adventure bus tours and 

delivered a whole range of general education and personal development 

activities such as Calligraphy, Sit and Sew, iGadgets, Podcasting and gentle 

exercise such as our new Walking Tours to name only a few.  

Our Children's and Youth flagship program, the Global Homework program is 

seen as exemplary in our industry and more importantly our community.   

Our adult, community and further education program has also been revitalized. 

There have been new initiatives in Health and Wellbeing, vocational education 

Employability and Skills Development through partnerships with Registered 

Training Organisations. Our Art and Craft programs have long been a feature of 

The Centre and I'm pleased say we are expanding in that area.  

We outreach to a wide range of communities including men in prison and the 

work out program is quickly becoming seen as a best practice initiative. 

How do you measure community development? Well I would like to suggest 

three ways we can be measured. The Centre runs two social enterprises the 

North and West Melbourne News, a quarterly newspaper that has more than 

5000 readers and the annual Spring Fling festival which is in its 35th year! We 

also engage a large number of volunteers and participants in out programs. By 

the last quarter of 2011-12 there were more than 300 people participating in the 

activities and programs of The Centre, three times the number recorded at the 

end of the last reporting period.  
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There are lots of plans for the future some of which are already clear as this 

annual report goes to press. In broad terms we plan: 

 to establish a registered training organisation as part of our services and 

activities to the North and West Melbourne communities 

 to strengthen The Centre through improved processes, management and 

governance 

 to build our culture of sharing, collaboration and connectedness 

 to improve links with local government, and 

 to actively extend our neighbourhood capacity building and service 

programs into West Melbourne. 

 

Michael J. Halls 

Director 
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6. Spring Fling 2011 

A very big thank you goes to everyone who contributed 

to our Spring Fling for 2011. For our non-street festival 

year, Chatterbox took us on an adventure for 7 days, 

discovering local people and places that make North and 

West Melbourne special.  

Highlights included a dinner at the Royal Mail in West 

Melbourne, hosted by Gabrielle Stannus from 

Sustainability Street, supporting the One Million Women’s 

Foundation on taking climate action. Another highlight 

included our friendly Chatterbox puppet who wandered down to Errol Street 

Primary School and sampled the wonderful Stephanie Alexander Garden 

produce, and made many primary school friends along the way! 

Overall, Spring Fling 2011 was a quiet affair, though big in spirit and enthusiasm 

it provided opportunities for people who wanted to showcase or discover 

something special about our local community. The festival brought together local 

organisations, businesses and residents, and ensured a safe and accessible 

program for all. 
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7. North and West Melbourne News 

The North and West Melbourne News is alive and thriving. The paper had a 

wonderful 2011-12, producing four editions, each bursting at the seams with 

local interest stories and each bigger 

than those of previous years. 

The News has a simple aim. It is to be 

‘by, for and about’ the local community 

— to be written by locals, about local 

groups and people, and to be read by 

locals. In essence, to reveal the 

community to itself.  

And what a wonderful local community 

we have in North and West Melbourne, 

so vibrant, so creative and so richly 

multicultural. Our aim is to reflect our 

community’s diversity and to celebrate 

its achievements. 

Maurice Gaul took the chair as 

coordinator/editor in July 2011. At the first team meeting, he made two 

promises: firstly, to respect the paper’s proud traditions and history; secondly, 

to foster a new energy and creativity. We think both promises have been 

honoured. Five long-time stalwarts of the News were on deck when he arrived, 

and all continued their fine work during 2011-12. Allan Hood (production) 

provided the technical expertise that shapes the paper’s attractive layout. Janet 

Graham (advertising) liaised efficiently with local businesses to ensure a healthy 

revenue and also produced the Noticeboard. Helen Lew Ton (distribution) 

oversaw the complex delivery of the paper to local homes. Katrina Kincade-

Sharkey (writer) infused her profiles and features with her distinctive and 

elegant voice. Jim Weatherill (photographer) was unfailingly reliable in providing 

quality photos. 
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Some 2011-12 recruits made key contributions. Proof reader Alanna Furlan has 

dealt with copy with sensitivity and discrimination. Suzie Luddon has written her 

stories with grace and style.  

Others, such as section editors Jennifer Boyce and Tom Kramer (shared role), 

Sally Whyte, Lakshmi Balakrishnan, Veenah Gunasegaran and Kate McDonnell 

made important contributions. Rene Heeps (production) has quietly supported 

Allan. David Apostol has been an occasional photographer. Recent recruit Steve 

Jasper has proved an asset. 

The four 2011-12 editions reveal the range of the News’ offerings. September 

2011 included a vibrant artistic focus on local galleries, creative events and 

plays. December 2011 featured a leading profile of local Green federal MP Adam 

Bandt and an insight into a local Men’s Shed.  

March 2012 included a resident’s charming story of growing up in a local hotel 

and a gorgeous colour double-page spread of summer at the local pool. June 

2012 featured six local clergymen’s views on the burning issue of same-sex 

marriage, while all our deliverers were honoured as three told their own story. 

The News has retained its traditional focus of our small stable of ‘in-house’ 

writers reporting on local groups and events and profiling local identities. At the 

same time, we introduced two notable innovations.  

The first involved the introduction of stylistic changes to enhance a ‘newspaper 

look’. Such changes — admirably facilitated by Allan Hood’s technical magic — 

include the introduction of writer by-lines, writer bios, human interest columns, 

a pithy letters section, a vox pop, a street fashion cameo, creative (often corny!) 

headlines, sharp captions, crisp paragraphing and ‘action’ photos. And all for one 

purpose: to make the News more readable. 

The second involved encouraging the active involvement of a wider range of 

community groups. The Editor has visited over 30 local organisations, meeting 

the good people who run or work at them and inviting each to submit regular 

articles so readers are kept updated with local groups’ projects and activities. 

A veritable army of groups has come on board, ranging from schools to choirs, 

churches to animal hospitals, and lots more. These include groups of every 



 

      14

 

Annual Report  2011‐2012 

imaginable hue (resident activists, community service, migrant support, 

homeless support, literacy, community legal, gardening, sporting, history, 

cultural, artistic, environmental, conservation, choral, service, homework 

support, seniors, health and fitness).  

We embrace them all warmly, and many now submit articles each edition. As a 

result, we arrive at our deadlines with a feast of stories on the table — from our 

‘in-house’ writers, from occasional individual contributors and from our many 

community groups. It’s tough squeezing everything in — even into this year’s 

expanded 24 and 28-page editions — but that’s a problem we love!  

The News is delighted to support The Centre’s ventures. In each edition, we 

publish details of The Centre courses while also running promotional stories of 

courses on offer and profiles of The Centre trainers and teachers. 

At the end of 2011-12, it’s especially gratifying to hear the many positive 

comments made about our four editions.  

A blanket thanks to all responsible for our success — our ‘in-house’ team of 

writers and section editors, our advertising and distribution coordinators, our 

production workers, our tireless deliverers, our supportive advertisers, our loyal 

readers. Without all those wonderful people, there would be no good News.   

As a postscript, we are delighted to add that our recruiting appeals in recent 

editions are now bearing fruit. We have a rich harvest of young, talented, 

enthusiastic people lining up to join us. They are the future of the News. 
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8. The Global Homework Program 

“Home (work) is Where the Heart is.” 

The past year has been a very happy and healthy one for the Global Homework 

Program. The children 

continue to blossom 

into hearty, 

responsible, capable 

and caring students 

who show their 

commitment to the 

goals of the program, 

and to their own 

learning goals, 

through regular and consistent attendance and positive application to their 

assigned tasks as well as their involvement in additional learning activities. Our 

large and steady group of volunteer tutors demonstrates the same commitment 

and dedication and their positive contribution makes a significant impact on the 

children. 

The Program continues to run two nights per week for two hours each night (one 

primary and one secondary session) and we are full to capacity which is 25 

students regularly attending per night. Currently we have 55 students enrolled, 

drawn from 8 schools in the local area…35 students are ESL with 8 nationalities 

represented in our 

population.  

Our current pool of 55 

tutors enables 12-15 tutors 

to attend each session. Our 

tutor /student ratio is one 

tutor to two students and 

we have a very good 

retention rate. Most of our 

tutors go to training 

sessions run by CMY in addition to the training and induction process that we 
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have in place at The Centre. We also provide a professional library to support 

further development. 

A new initiative this year, taken in conjunction with the North Melbourne Library 

staff, was the development of “The National Year of Reading Genre Challenge”. 

This was designed in response to recent research findings about reading and 

literacy in Australia, especially among CALD students and boys, and after 

conversations with classroom teachers in our local schools. We were determined 

to promote reading among the children to better support their literacy skills. The 

challenge involved reading books in a given genre, doing some enjoyable 

activities around the genre and winning prizes for participation in the challenge. 

These activities have been inspirational to the children, the tutors and the library 

staff. Our co-ordinator was invited to speak about these special activities at the 

Learning Beyond the Bell Regional Meeting of Homework Program Co-ordinators 

where the ideas were greeted with enthusiasm. This has resulted in many people 

coming to visit, observe and learn from our Program. It is interesting to note 

that these kinds of additional activities included in the Program really strengthen 

the connection the children have to both the program and the library and the 

wider community. The Homework Program is at the heart of the children’s 

learning. 

The Global Homework Program has a healthy heart because of the supportive, 

collaborative partnership between The Centre and the North Melbourne Library, 

the support offered through Learning Beyond the Bell and the Centre for 

Multicultural Youth, and the dedication and commitment of the tutors who come 

along with their enthusiasm, skills and unique perspectives every week. It is 

further heartened by the patient indulgence of the patrons of the library and 

last, but not least by the volunteer administrative assistant and all the staff at 

The Centre. 
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9. Community Engagement and Development 

The Centre operated on a skeleton staff during third and fourth term 2011. Many 

of The Centre’s areas of interest and engagement i.e. volunteer recruitment, 

corporate breakfasts, morning teas, had to be temporarily suspended. Even so, 

our health and wellbeing, art and information technology skills programs for 

adults and children were all well attended. 

 

The former Community Development Worker Ainslee Smith cooked two 

scrumptious meals, an Italian Winter Festival, and a Roastarama. She took two 

bus trips: Op Shop Tour, and The Dandenong Ranges. All these activities were 

booked out. 

 

We would particularly like to acknowledge that Joanne Goodman from North 

Melbourne Language and Learning was a huge support to us during this period, 

dropping in, telephoning, bolstering staff morale, and writing a major funding 

submission for us, (which was successful). We are really grateful to her for this.  

We started first term 2012 with many of the long standing courses, but 

expanded some of the areas of interest. We started a Simple Steps to Better 

Health program for women which was very well received. We also started a Sit 

and Sew workshop, where people come together to create. 

 

In second term 2012 our program really started to get moving as we expanded 

further. As well as our mainstay programs, we also started to expand into 

vocational courses, so we booked our volunteers into our Introduction to 

Volunteering and Event Management course and our newspaper volunteers into 

Introduction to Media.  

 

In second term we were also finally able to get more involved in community 

activities. We reintroduced our popular bus trips with an initial adventure to 

Daylesford to the Lavender Farm and the Mill Market. We started a walking 

group and every Monday morning we walked for about an hour around the local 

area. The attendance was a bit erratic but we had a couple of stalwarts. Morning 

Teas were recommenced and really well attended particularly by seniors. 
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We maintained our involvement in a variety of community collectives including 

the Homeless Action Group, the North and West Melbourne Association, The 

North West Melbourne Agencies Collective and the North and West Melbourne 

Precinct Association. 
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10. Art Warriors 

The Centre’s Art Warriors arrive 

every Tuesday after school to 

explore their imaginative realm, 

recycle, invent and create!  

This playful class explored a variety 

of artistic techniques and processes 

over the past year, including a term 

of study where they made art using 

cameras, laptops, projectors and various lighting and shadow work.  

The Program Facilitator noted that it was a joy to witness the students making 

work. As well as being involved in The Centre art exhibitions, Art Warriors 

participated in an external exhibition with the Wallan Neighbourhood House and 

the Sussex St Neighbourhood house making Artist Trading Cards. The students 

all made trading cards with things they loved drawn onto the cards, and then 

swapped them with the other neighbourhood house classes.  

Our Art Warrior artists often provide each other with stories and images for their 

art making, as well as the occasional philosophical spiel to remind us why we 

make art. One of 

our young artists 

reflected this year 

that ‘everyday is 

worth a 

masterpiece’ and 

another said ‘I love 

art because you can 

express your 

feelings in your art’.  
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11. Arty Farty Institute (AFI) 

There is perhaps more than ever before in 

Australian consciousness, an overwhelming 

acknowledgement of creativity as integral to 

living a healthy and sustaining life. We relish 

opportunities to express ourselves and to 

enable others to do so too. This past year 

has seen the continuation of Tuesday 

afternoon art at The Centre, where individual 

adults have discovered both new and familiar 

ways of expressing their life’s experiences. 

We have had the pleasure of many participants returning each term to the Arty 

Farty Institute (otherwise known as AFI) and have witnessed each other learn 

and grow artistically. We have shared anxieties from simply not knowing how to 

draw, to living a more creative life, and have contributed solutions to the blocks 

we all face as artists. Often, participants encouraged each other to follow an 

idea, to just have a go, re-learn how to play like a kindergartener, and through 

doing so have become experts on their own creative process.  

AFI were involved in several exhibitions this year at The Centre, where family 

and friends came to view the artwork and meet the other artists, and some 

participants have gone on to exhibit in other shows since this time.  

Nikita Burt facilitated this program for 

several years and was also involved in 

previous Spring Fling Festivals. In 2012 

Nikita resigned to take up other 

opportunities and to continue her 

Creative Arts Therapy practice. Nikita 

said, “I cherish the time spent making 

art with everyone at The Centre, and 

leave you with the wise words of one of our AFI students who says: I’ve learnt 

that it’s not about the end product, it’s about the process.” 
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12. Calligraphy 

The Arts program nurtures and enhances our vibrant community. One of our 

established programs Calligraphy is a comprehensive course available to both 

beginners and experienced participants. Students 

are introduced to a variety of hands over four, 

independent terms. Each term follows on from the 

previous one, building upon the skills already 

developed.  

More experienced students are catered for 

individually, concentrating on an area of particular 

interest. Topics include illumination, layout and 

design, use of colour and practical applications. 

Students may also request tuition in more 

specialised areas such as heraldry, family trees, gilding etc. 

Steve Jobs of Microsoft fame studied calligraphy at Reed College and talks about 

not always see the connections in the paths we chose. “If I had never dropped 

out, I would have never dropped in on that calligraphy class, and personal 

computers might not have the wonderful typography that they do.”  

People who are drawn to calligraphy are almost invariably of a gentle, artistic 

nature and, as such, tend to get along extremely well. The retention rate, once a 

student becomes personally committed, is high, with many students continuing 

their studies over many terms, indeed, in some instances, over many years. A 

high degree of satisfaction is being achieved, both in terms of their skill 

development and the social interaction they experience.  

Quantifying success in any artistic pursuit is a difficult task, as each student has 

their own agenda and views as to what constitutes their own successes. Many 

participants set individual goals by way of projects they wished to accomplish 

and, having done so, derived great satisfaction in completion, and the 

confidence to tackle more complex projects. Specific projects successfully 

completed this year have been calendars, greeting cards, certificates, a 

letterhead, and several works of a purely artistic nature. 
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13. The Workout Program 

The Workout Program was implemented in 2012 after a series of meetings 

between The Centre and Judy Lazarus Transition Centre (JLTC). The participants 

in the Workout Program are long-term prisoners who are in transition, from 

prison, to life in the community. They are currently living in a correctional facility 

(JLTC) located in West Melbourne, where they share apartment style housing (5 

men per apartment). They are expected to maintain their apartments, and share 

and manage their daily requirements…personal items, food and shopping etc. 

They are able/permitted to access training, paid work and volunteer work 

outside the facility with a strict itinerary outlining their daily obligations and 

locations. These commitments represent their first ventures into the outside 

world for many years and the experience is initially very confronting for them. 

All other prison conditions apply. 

The Program runs for 20 weeks for 2 hours per week. The course content is 

largely based on Certificate I 

in Vocational Preparation 

(22012VIC) and is structured 

and assessed according to 

the ACE A Frame. The course 

content is strengthened by 

the use of resources specific 

to the learning and social 

adjustment needs of ex-

offenders. 

The focus of the Program is 

“job readiness” and our 

objectives are to improve 

literacy skills, develop 

confidence, personal 

effectiveness and 

communication skills while 

preparing /engaging the 

participants in all aspects of the job search process from skills identification to 
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networking, resume writing and job interview skills. It goes further by focussing 

on issues such as workers’ rights, discrimination, bullying and harassment, 

respect and assertiveness, conflict resolution, teamwork and problem solving. All 

of this is achieved by using a variety of strategies which acknowledge the unique 

learning and social/personal development needs of the participants. A highlight 

of the program was the teamwork task which resulted in a series of very 

effective posters about the value of working in teams. This gave the men a 

strong sense of pride in achievement. 

As a pilot program initial enrolments were low but as soon as feedback reached 

other residents at JLTC the numbers quickly grew. At the end of the first 

program five participants received Certificates of Attainment and three men had 

gained employment that will continue after their release. JLTC requested that a 

new program commence immediately after the first run as feedback was very 

positive. Currently eight men are enrolled and it is 

equally successful. 

The classes are conducted in the North Melbourne 

Library and this is an ideal location as it offers 

participants the opportunity to mix with, and 

develop a strong connection to the local community 

and it fosters a sense of belonging. Some men now access the library for other 

activities and interests they wish to pursue. We thank the library staff for their 

unwavering support of the program especially the use of computers and IT 

assistance. The Program is further supported by a 

local business Faces and Places. Errol St North 

Melbourne and we are very appreciative of their 

generous contribution as it serves to create an 

even stronger sense of community, and 

demonstrates local care and respect. In the future 

The Centre hopes to offer the program as an 

accredited Certificate I in Vocational Preparation 

(subject to RTO accreditation) and to widen the net 

to include members of the general community. 

These would be very positive developments not just for the increased worth of a 

qualification but also for the socially inclusive benefits to all.  

Quote from a JLTC case worker…

“This was my first client to 

complete the course and I 

couldn’t wish for a better 

outcome for him. He found the 

entire course of value…Frances’ 

teaching style, accessing the 

internet, preparing a resume, 

gaining confidence and self‐

belief” (client has secured on‐

going employment) 

Quote from a participant… 

“I’ve learned heaps. Now I know 

what to say in an interview. I 

didn’t know the stuff I did in jail 

would help me get a job” 

(participant has secured on‐

going employment) 
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14.	Teacher’s Aide Program 

The Certificate III in Education Support is a vocational education and training 

course designed to prepare students for employment as an aide in a primary, 

secondary or special education classroom. Aides will predominantly work with 

students who have special needs, often disabilities, within a school setting. They 

will work alongside, and under direction of, a learning team to help students 

achieve their potential. As this was the initial delivery of the program in 

conjunction with MBG Education Pty Ltd our goals were to: 

 Prepare for employment as a Teacher Aide/ Integration Aide/ Education 

Support Staff Member 

 Provide students with an understanding of the role of ES in the Education 

of students with special needs 

 Introduce students to the current education systems and the role of 

different stake holders within them 

The students enjoyed the program and remained engaged within class sessions. 

The amount of self-paced learning required was high for some students who had 

difficulty finding the time and motivation without direct contact with the tutor. 

All students demonstrated development and deeper understanding of the role of 

ES and the education system in the lives of young people, particularly those with 

special needs. Two out of 6 successfully completed their certificates. The 

additional students showed progress in their understanding and were able to 

show some level of commitment by continuing to attend classes each week. 

The course timetable had the program running between 9:00 am and 4:30 pm, 

this does not fit well with the target client group who are likely to be mothers 

returning to work and who still have children within the school system. We will 

look to change this in 2013. As well we plan to increase the number of sessions 

from 10 to 15 to add more contact time with the tutor and less self-paced 

learning. 

Introduction to teacher’s aide work is a pre accredited training program for 

volunteer tutors who are working with our Global Homework Program and the 

Art Warriors program. The training will focus on understanding out of classroom 

learning and how it affects students, developing skills in literacy and homework 
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support, and creating a collection of resources, strategies and plans to use in 

homework support sessions.  

15. Training and Assessment 

We have established relationships with local registered training organisations as 

a means to extend opportunities for local residents and workers. The Certificate 

IV in Training and Assessment is designed for individuals who are responsible for 

training program design, development, delivery and assessment within the 

National Vocational Education and Training sector including workplace trainers 

and assessors. Participants are taught the skills and knowledge necessary to 

deliver competency-based training within any industry. 

Semester 1 in 2012 was the first time The Centre had teamed with MBG 

Education Pty Ltd (RTO ID 21763) 

a registered training organisation 

to deliver this accredited course. 

We delivered two programs: one 

to people who had not previously 

undertaken earlier versions of the 

course and a second course for 

people who wanted to upgrade 

their older qualifications.  

Satisfaction levels were very high and the end of program get together involved 

a lovely presentation to the trainer on behalf of the students. Of the group more 

than half gained employment as trainers and the remaining participants are in 

work. In the second half of 2012 we plan an additional upgrade program and in 

Term 4 we are trialling an evening class for people with no training or 

assessment background. 
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16. Feldenkrais  

 
Awareness through Movement Lessons 

As a new program in early 2012 we introduced a series of Feldenkrais Awareness 

through Movement lessons. The theme for the program is “A Healthy Back”.  

Feldenkrais promotes improved function and wellbeing through awareness.  

Benefits include relief from stiffness and pain, improved performance at sports 

and other activities, and increased mobility and flexibility 

There was a clear sense that the students enjoyed the classes, and some 

commented that they had experimented with the work at home, and found some 

pain relief from back pain, for example.  We found it interesting that students 

responded differently to the various lessons – some finding more meaning in 

flexion lessons, others in shoulder/hip lessons. 

The most successful lesson covered in this period was the shoulder/hip lesson in 

terms of the students understanding and benefit.  When we hear that a student 

has found a practical use for what is taught in their life we count this as a 

success.   

In the future we hope to offer a separate class for people with less mobility – for 

example: those not really comfortable getting up and down from the floor.  We 

are in the planning stages of this type of class, which would be taught for 

example in chairs. 
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17. Yoga 

As part of our commitment to public health and well-being The Centre offered a 

successful yoga program to a group of people with different levels of health and 

needs so they might experience physical alignment, energetic shifts and 

relaxation.  

Students’ 

reported high 

levels of 

satisfaction with 

the classes and 

that they learnt 

something new 

each time while 

still feeling 

comfortable with 

the practices that 

are repeated each 

week (with an increasing level of performance). For instance, one student learnt 

about core strength and really needed new understanding to develop the core 

strength. Another student came to understand in a deeper way the mental 

attitude of yoga – one of equanimity, acceptance and wholeness.  

Future directions being considered include introducing one pose or practice 

(breath, meditation, relaxation) each class that will be workshopped more 

deeply. This way students walk away from each class having learnt something 

new. Students will have the opportunity to ask questions and get individualised 

feedback.  

The course includes opportunities to socialise. Hot chocolate after the last class 

of the term was well received.  
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18. Pilates 

Our Pilates classes are run by fully qualified and experienced physiotherapists 

from City North Physiotherapy at the Arts House Meat Market venue. 

The Pilates program has three levels 

 For those who have no experience of Pilates at all. 

 Working on mats, the next level involves gentle stretching and 

strengthening exercises to develop your core strength. 

 This class deepens the stretching and strengthening of core muscles that 

was started in earlier programs. A great class if you are recovering from 

an injury. 

Evidence that participants enjoy the program is not only from feedback saying 

they do! It’s by the large enrolment and re enrolment rates. Of course we also 

measure success by assessing that strength has obviously progressed. Because 

of the high demand the highly skilled instructors are planning to run a further 

evening program in the new year and this will be trialled in term 4. As part of 

the future Pilates taster sessions will be available at Spring Fling. 
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19. Treasurer’s Report 

The 2011/12 financial year, like the year preceding it, was a tale of two halves.  

 

The first six months of the year saw The Centre running at a reduced operating 

level following reductions to service delivery and staffing in response to lower 

base funding from the City of Melbourne, as advised in prior year reports. In that 

time, The Centre operated with an interim management team pending the 

appointment of the new Director. 

 

In January 2012, we welcomed The Centre’s new Director, Michael Halls, who 

was given the task of restructuring The Centre’s operations and redeveloping the 

overall program. New operational, program and project staff followed, as did an 

expanded community learning and development program, and the 

commencement of planning and coordination for the next Spring Fling Street 

Festival (scheduled for October 2012). The year ended with a renewed energy 

and sense of optimism about The Centre’s future. 

 

The Centre recorded a one-off excess of income over expenditure for the year, 

mainly reflecting a general delay in expenditure given the redevelopment 

process only commenced midway through the year. This excess is temporary; 

redevelopment is very much in progress and overall activity and associated 

expenditure is expected to catch up markedly over the next financial year as full 

implementation of plans takes effect. 

 

The year was the third year of operation under the new City of Melbourne 

Community Services and Funding Agreement (CSFA). It was also the third and 

final year of the City of Melbourne’s reducing ‘transition’ funding, provided to 

assist with the change to lower base funding. Next financial year will be the first 

year of operations without transitional funding support. 

 

The Centre continued to receive funding from the Department of Education and 

Early Childhood Development (DEECD) for Adult, Community and Further 

Education (ACFE) program delivery, the Department of Human Services (DHS) 

for the Neighbourhood House Coordination Program (NHCP) and the Centre for 
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Multicultural Youth for the Global Homework Program. The Centre also secured 

funding from the ACFE Capacity and Innovation Fund to aid in The Centre’s 

redevelopment. The Centre in addition generated improved revenue from its 

trading activities, reflecting both an expanded program and increased 

community participation. 

 

Financially overall, The Centre is in a healthy position. Net assets / members’ 

funds at year-end stood at $207,154. This amount includes equity invested in 

equipment assets, funds designated for specific-purposes which are scheduled to 

be utilised in the coming year, and general funds set aside for operational 

stability. This level of equity provides the best possible basis for underpinning 

the continued redevelopment of The Centre. 

 

A special thank you goes to my predecessor, Gary Heard, who provided great 

financial stewardship, indeed during difficult times, until his resignation as 

Treasurer in early 2012, and to The Centre’s Finance Manager, Robert Pisano for 

his continued support and counsel.  

 

Doone Clifton 

Treasurer 
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20. Funding, Resources and Staff 

Important notice 

Information used in this financial overview is extracted from the full financial 

report of The Centre: Connecting Community in North & West Melbourne Inc. 

("The Centre") for the year ended 30 June 2012. For a complete 

understanding of the financial performance, financial position and activities of 

The Centre, the full financial report should be referred to. The full financial 

report also includes a full description of the accounting policies adopted by The 

Centre, and explanatory notes to the financial statements. 

The full financial report, including the independent auditor's report, is 

available free of charge at http://www.centre.org.au/about/annual_reports/ 

or on request from The Centre by calling 03-9328 1126 or emailing 

finance@centre.org.au 

. 
 

Top-line results 2008/09 * 

$ 

2009/10 

$ 

2010/11 * 

$ 

2011/12 

$ 

Total income 532,157 403,783 427,246 380,349 

Total expenditure 530,310 393,640 419,666 274,139 

Net result 1,847 10,143 7,580 106,210 

Net assets at end † 83,221 93,364 100,944 207,154 

Cash held at end † 166,659 212,109 175,866 248,681 

 

*Spring Fling Street Festival delivery year  

† Includes committed funds held for future use 
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Income and expenditure breakdown 

Income for 2011/12 = $380,349

CMY - GHP 5%

News 3%Course & 
Activity fees 

12%

Interest/other 
3%

DHS - NHCP 
12%

DEECD - ACFE 
Capacity & 
Innovation 

10%

DEECD - ACFE 
Delivery 9%

City of Melb - 
Arts/Culture 

10%
City of Melb - 
Trans Funds 

13%

City of Melb - 
CSFA 23%

 

Expenditure for 2011/12 = $274,139

Employee 
costs 49%

Contractors 
17% Program / 

project 
expenses 17%

Advertising & 
Promotion 3%

Communicatio-
ns & IT costs 

4%

Office costs 4%

Depreciation 
3%

All other 3%

 

Financial position 
 

Net Assets / Equity at 30/6/12 = $207,154

Assets - Liabilities

- 50,000 100,000 150,000 200,000 250,000 300,000

Equity

Liabilities

Assets

$

Cash

Cash investments

Other current assets

Fixed assets

Grants/income in advance

Payables

Provisions

 

Management Team 

Michael Cali - Receptionist/Administrative Assistant [Temporary] 

Robbie Cottrill - Community Learning Coordinator [Acting Manager June to 

December 2011] 

Perla Gerlic - Administration and Information Officer [from May] 

Michael J Halls - Director [from November 2011] 

Robert Pisano - Finance and IT Manager 

Eileen Porter  - Receptionist/Administrative Assistant [Temporary] 

Ainslee Smith - Community Development Worker [to March 2011] 

Sarah Tabone - Receptionist/Administrative Assistant [Temporary] 
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Spring Fling Team 

James Brown - Spring Fling Artistic Director 2012 

Nikita Burt - Spring Fling co-ordinator 2011 

 

Newspaper Team 

Alan Hood – Layout  

Katrina Kincade-Sharkey –Writer 

 

Education and Training Team 

Nikita Burt - Arty Farty Institute an Art Warriors  

Katie De Aruya - Yoga 

Renate Giacominetto - Yoga 

Sue Gertzel - Pilates 

Nancy Lane - Health Studies 

Frances McMillan - Global Homework Program Coordinator and Workout Program  

Chiemi Shimizu - Computers 

Kylie Sparkman - Feldenkrais instructor 

Leanne Tite - Computers [Temporary] 

Stephen Wright - Calligraphy 

Maria Zuluanga - Pilates 

 
North Melbourne News Volunteers 
 
Maurice Gaul 

Lakshmi Balakrishnan 

Alessandra Bergamin 

Jennifer Boyce 

Veenah Gunasegaran 

Tom Kramer 

Suzie Luddon 

Kate McDonell 

Sally Whyte 

Lawrence Angwin 

Natasha Grogan 

Bill Hannan 

Lorna Hannan 

Joseph Hess 

Felicity Jack 

Nancy Lane 

Margaret Langdon 

Verena Augusti 

Ann Brady 

Jim Brady  

Nicky Capriolo 

Margaret Carlton 

Bill Cook 

Jenny Cook 

Alanna Furlan 

Brendan Ferrari 

Kayelene Ferrari 

Carolyn Fyfe 

Alba Gatto 

Agnes Girdwood 

Janet Graham 

Chris Gregoriou 

Graham Harper 

David Apostol 

Rene Heeps 

Jim Weatherill 

Heather Harper 

Denys Harraway 

Nancye Hawkins 

Michael Hearn 

Sally Hearn 

Jan Lacey 

Helen Lew Ton 

Pat Lightfoot 

Tony Luo 

Kathleen McPherson 

Richard Marchant 

Helen Michell 
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Nancye Nankervis 

Kaye Oddie 

Kay Oke  

Rob Oke 

Robyn Phelan 

Amy Poon 

Madeleine Scully 

Jocelyn Sellers 

Gabby Stannus 

Beth Stevenson 

Rosemary Tonkin

 

Global Homework Program Volunteers 
 

Dan Tuturas 

Ying Chi 

Susie Barrett 

Holly Sims 

Katie Allen 

Dudu Yang 

Nivanyah Kukan 

Pearl Ng 

Deborah Kong 

Kylie Sy 

Phua Bao Yin 

Phua Hui Yin 

Melani Tjokrowibowo 

Debbie Gana 

Trang Truong 

Jenny Penton 

Maree Desbrowe-

Annear 

Helen Michell 

 

Centre Adventure Volunteer 
 

Valma Kozlowski 

 

Art Program Volunteer 
 

Megan Fitzgerald 

 

 

 

The Centre is grateful for the dedication and commitment of all its volunteers. 
Please forgive us if we have accidentally omitted any names. 
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